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HANDHELD VI DEO | MAGE

of a gold watch on a wist and distinctive ring nmade
froma gold coin on a finger.

The i mage, shot by sonmeone in the driver’'s seat of a
parked car, noves up to the face of the man wearing the
wat ch and ring - Frank Sheeran.

He’'s about 80. Sitting in the passenger seat. A
coupl e of al um num canes | ean next to him

VA CE
That's the house? You sure?

Frank nods but that’'s it. The video canmera zoons past
him franmes a shot of a wood-shingled house, then pulls
back out and refocuses on him

VA CE
It’s a very quiet street.

Not hi ng from Frank.

VA CE
Let’s go have a | ook.

FRANK
I’ mnot getting out of the car.
| brought you here, that’s enough.

VA CE
We got to go into the house,
Frank. W cone all this way.

Frank | ooks directly at the video canera for the first
time - and it’s a |l ook so quietly nenacing, even with his
eyes behind avi ator sunglasses - that the canera recoils
slightly.

VA CE
Al right. Fine. Stay in the
car.

The video inmage jostles as the guy with it gets out on
the driver’s side, widens to show the quiet street, then
focuses on the house again. W notice now there’'s
another car in the driveway and a realty sign

In the car, |ooking down again, Frank |listens the guy’'s
footsteps on the porch, a knock on the door of the house,
t he door opening, and the door closing again. Only then
does he ook up at it.
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I NT. MOTEL - LATER - N GHT

Handhel d vi deo i mage of Frank again - wider this tine
- turned half away fromthe canera in a notel room He
seens very disturbed.

VA CE
Frank.

FRANK
| took you there. What do you
want now?

VA CE
It’s not what | want. [t’s what
you want .

FRANK
What do | want?

VA CE
You know what you want.

FRANK
| do?

VA CE

You want to say you stand by what
you told ne.

FRANK
| told you | did.

VA CE
| didn’t have the canera.

Frank turns in his chair and | ooks at the camera ..

FRANK
You want nme to say ...

VA CE
“l stand by what | told you.

FRANK
To the caner a.

VA CE
Yeah.

Frank keeps | ooking at the canera, but doesn’'t say
anyt hi ng.
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VA CE

Frank, you want to do this.
FRANK

How do you know what | want?
VA CE

You're telling nme it’s not what

you want ?

Frank just keeps | ooking at the camera w thout saying
anything. Finally -

FRANK
I"’mtired. | want to go to bed.

The camera keeps shooting himlooking at it.

FRANK
Shut it off.

The video image stays focused on hima nonment nore, then
snaps to bl ack

I NT. MOTEL ROOM - LATER - N GHT

Frank is alone in the notel roomnow Sitting at the
desk in his pajanmas. He has the video canera on it and
is |ooking at a playback of what the guy shot when Frank
stayed in the car -

THE VIDEO. A slow pan of a dark living roomw th no
furniture init. Light spills in as soneone opens a
blind. The canera finds a guy by the wi ndows as he
opens anot her one.

REALTOR
That's better, huh?

VA CE
That's fine. Thanks.

THE VI DEO POV wal ks to the entry. Pans to a short
hal | way | eading to a kitchen doorway. Turns conpletely
around and | ooks at the closed front door. Then - for
sone reason - tilts down to take a | ook at the floor

FRANK V/ O
It’s usually a friend ... usually
he’s given no choice in the matter
... usually he doesn’t even know
why he’s doing it
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EXT. STREET - DAY
Afriend talks to a friend on a street corner.
FRANK V/ O
He wal ks up to you and gi ves
you a tip on a race or a footbal
gane.

EXT. ANOTHER STREET - DAY

Another friend clinbs out of a car to allow a friend the
nore desirable front passenger seat.

FRANK V/ O
O tells you to sit in front,
wWth the better view, he'll take

t he back seat.

I NT. KITCHEN - DAY

Another friend sits at a kitchenette table while his
bal ding friend cooks at a stove.

FRANK V/ O
G ancana got it frying eggs and
sausages in olive oil for an old
friend.

CLOSE ON the eggs and sausages crackling in olive oil

FRANK V/ O
The idea is they shouldn’t
know what hit them You don’t
want themto have that nonent of
pani c where they realize what it
is -

TWO QUI CK SHOTS to the back of the heads of the friend on
the street corner, the one in the car, and the one in the
kitchen. As G ANCANA slans into the stove, upending the
frying pan, and falls to the floor - to BLACK

FRANK V/ O
- because they' re your friend.
INT. FRANK' S HOUSE - MORNI NG - 1975

A wedding invitation sits on a bureau next to Frank’s
gol d wat ch.
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FRANK V/ O
In this particular matter, the
whol e thing was built around the
weddi ng.

Frank puts the watch on his wist. The gold ring is on
his finger next to his weddi ng band. He begins packing a
garment bag. He’s nuch younger than when we | ast saw
him  About 55.

FRANK V/ O
Bill Bufalino s daughter was
getting married in Detroit. Bill
was a Teanster |awyer, which neant
he was a nob | awyer, whi ch neant
everyone from Downt own woul d be
t here.

EXT. FRANK' S HOUSE - MORNI NG - 1975

Frank arranges |luggage in the trunk of his Cadill ac,
| eaving a space for nore.

FRANK V/ O
Russel |l didn't want to fly. He
want ed take care of sone business
al ong the way. Business - in
Russel | 's case - neans one thing -
collecting noney. So we'd drive.
H mand his wife Carrie and ne and
I rene.

I NT. FRANK' S HOUSE - MORNI NG - 1975

Wiile Frank’s wife Irene tal ks on the kitchen phone to
Russell’s wife Carrie about what to wear, Frank draws a
[ine on a AAA map.

FRANK V/ O
We'd take Hi ghway 76 to 476 to
Al lentown - up to Wl kes-Barre -
then west on 80 through the rest
of Pennsylvania - across Chio to
Tol edo - then north on 75 to
Detroit.

EXT. BUFALI NO S HOUSE - DAY

Irene and Carrie snoke cigarettes on the sidewal k while
Frank and Russell Bufalino add his and his wife's |uggage
to the trunk. Russell’s about 15 years ol der than Frank.
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FRANK V/ O
It would take two days with
t he business stops and all the
cigarette breaks we’ d have to neke
for our wves, since Russel
didn’t allow snoking in the car
since that bet wth Ji my Bl ue
Eyes on Lansky’s boat they took
out of Cuba when Castro kicked
t hem out and took their casinos.

EXT. OCEAN - DAY

A pack of cigarettes floats on the water. In the
di stance, a cabin cruiser notors away.

FRANK V/ O
Russel |l threw his cigarettes
overboard and hasn’t snoked since.
So Jimy Blue | ost 25 grand on
t hat .

I NT. FRANK' S CADI LLAC - PHI LADELPHI A - DAY - 1975

Frank drives along a city street with Russell in front
and the wonen in back.

FRANK V/ O
But Russell and Lansky and
G ancana and Trafficante | ost
about a mllion dollars a day on
account of Castro, so maybe it was
the nmenory of that, nore than the
snoke in the car, that irritated
hi m

CARRI E
Can we stop soon?

BUFALI NO
W' re not even on the highway for
Christ’s sake.

CARRI E
You won’t stop on the highway.

EXT. PH LADELPHI A - DAY - 1975

The wonen snoke outside the car again. Russel

consi ders the AAA map Frank marked up, Frank watches
sonme kids in parochial uniforns play soccer on a

Cat holi ¢ school yard.
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FRANK V/ O
We didn’t have soccer grow ng up.
Al we had to anuse oursel ves was
fight. Which | guess was good for
us, since when our country needed
sol diers, we were ready.

EXT. ANZIO | TALY - DAWN - 1943

Anerican soldiers on a beach dig at the sand |i ke sand
crabs as nortars expl ode around them

FRANK V/ O
One thing | can say for sure is
a beach is not a place you want to
be pinned down. Sunbathing on a
towel , okay.

As Frank, 22, shovels at the sand, soldiers on both sides
of himfall dead fromrifle and nortar fire.

FRANK V/ O
An expl odi ng shell spreads its
shrapnel in an upward angle. |If

you can get down low, it flies
over you, so this is what |
r econmend.

Frank junps into the hole he’s made. Another sol dier
cl anmbers out of a hole to grab his rifle.

FRANK V/ O
If you don’t get down low, it cuts
you in half.

A blast hits the soldier reaching for the rifle and
separates himat the waist.

EXT. ANZIO - N GHT

It’'s raining, and the beach | ooks enpty - until we begin
to descend beneath the surface | evel of the sand.

FRANK V/ O
A normal foxhole wouldn't protect
you at Anzio. You had to dig
deeper.

We follow a | adder that | eads us deep into a | arge
foxhole buttressed with planks Iike in a mne. Still,
the rain is causing nud cave-ins and suffocations.
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EXT. ANzI O - DAY
Frank pees into a helnet in the foxhole.

FRANK V/ O
If you left the hole in daylight,
sni pers woul d pick you off. \Were
did you think you d go anyway?

He clinbs a | adder just high enough to slosh the pee onto
t he beach.

FRANK V/ O
You ate out of cans. You played
cards. You prayed. You prom sed
to sin no nore.

EXT. ANZI O - NI GHT
An om nous deep-throated, unrecognizabl e sound.

FRANK V/ O
At night you got shelled by a
pi ece of artillery the Gernmans
kept canoufl aged during the day.

A shadowy hul k of machinery glides in the dark.

FRANK V/ O
They’d nove it around on railroad
tracks after dark, when our planes
were on the ground.

Frank listens to the cannon’s roar from his foxhol e.

FRANK V/ O
We called it the Anzi o Express.
It sounded like a freight train in
t he night sky and you knew when it
hit there’d be nothing left to
send back hone of the guys it
| anded on.

The shell hits sonme nen in one of the other foxholes,
killing and burying themall at once.

EXT. ANzI O - DAY

A long row of dead soldiers in a trench. Sone arriving

fresh-faced recruits are all but ignored by the
‘veterans’ |ike Frank.
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FRANK V/ O
We wat ched repl acenents march
in and be carried out, sonetines
on the sane day.

One of the new replacenents lifts his head fromthe
trench only to have it shot off.

FRANK V/ O
It was |ike they found the
bul l ets rather than the other
way around.

EXT. ANZI O - DAY

As Frank and his friends play cards in the trench, the
new guys sit apart fromthem

FRANK V/ O
They had to wonder why no one
talked to them You didn't talk
to them because you knew they’ d be
dead soon and it woul d be easier
if you didn’t know their names.

EXT. ANZI O - DAY
Frank eats out of a can in the trench.

FRANK V/ O
We couldn’t advance. Al we
could do was hold the position.
6, 000 of us died doing that.

Suddenly the German position is being hit from behind.
Frank ventures up the | adder to cautiously peer over the
lip of the foxhole.

FRANK V/ O
But then the main force finally
broke through on the other side
and we were able to clinb out of
our hol es.

EXT. ANZI O - DAY

Frank and his foxhole survivors have rounded up the
surviving German sol di ers.
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FRANK V/ O
After 411 days of conbat - 122 of
them at Anzio - you could say we'd
had enough. Here these Cernmans
are shooting at you, trying to
kill you, and now they want to
surrender. Sone guys took this
personal |l y.

Frank and a few other guys are going around executing
CGerman prisoners.

FRANK V/ O
So maybe you didn’t understand
what they were trying to say.
Frank shoots a German begging for nmercy in English.

FRANK V/ O
O maybe they tried to escape.

Frank shoots a German who is not trying to escape.

FRANK V/ O
| don’t nean a nmassacre. |'m
tal ki ng about a handful. A couple

handf ul s.

Frank hands a German prisoner a shovel and notions for
himto dig.

FRANK V/ O
Qur lieutenant said it nmade nore
sense for themto dig than us, but
| didn’t think they woul d.

But they do - a line of German prisoners digging like
Frank did on the beach.

FRANK V/ O
You wonder why anyone woul d dig
their own grave. What’'s soneone
going to do if you refuse, shoot
you?

Frank watches as his German keeps di ggi ng.

FRANK V/ O
| guess you cling to sone hope
that maybe the guy with the gun
wi Il change his mnd by the tine
you' re done. O nmybe you're
happy for the few extra m nutes of
life.

( MORE)
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O maybe you tﬁi%kNﬁ fV/ﬂLFCNr' D)

cooperate, you'll get a nice clean
shot with less pain. | don't
know.

Frank’s prisoner finishes digging his grave, and Frank
shoots him As he falls into the hole he dug, the Doris
Day song “Que Sera Sera” begins and carries over -

EXT. I TALY - DAY

As the Anericans cone through a small Italian town

| ooking |ike sonmething out of hell, Frank notices sone
of the people taking down little German flags and
putting up little American ones.

The song conti nues over -

I NT. BOARDI NG HOUSE - PHILLY - N GHT - 1946

Frank lies on a bed, staring up at the ceiling of a
cheap boardi ng house room

FRANK V/ O
The Arnmy gave you a hundred
dollars a nonth for three nonths.
This seened |like a |ot of noney to
me, but it isn't. It runs out,
and then you' re on your own.

I NT. BLOOD BANK - PHILLY - DAY
Frank sells his blood for $10 a pint. The song
conti nues over -
I NT. WAGNER' S DANCE HALL - NI GHT - 1947
A fight breaks out between two guys. Frank and anot her
bouncer throw themout. Com ng back in, he notices a shy
girl sitting along the wall. She notices himbut | ooks
awnay.
FRANK V/ O

They say good girls |ike bad boys.

I NT. MOTHER OF SORROANS CHURCH - DAY

Frank and the shy girl are getting married. Her father
doesn’t | ook happy.
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FRANK V/ O
My first wwfe Mary | oved ne, but
her famly hated ne. They thought
I was what they used to cal
shanty Irish, and that they were
what they used to call |ace-
curtain Irish.

I NT. MARY' S PARENTS HOUSE - PHILLY - DAY - 1948

Mary’' s father | ooks even | ess happy here as they eat
dinner in silence. An infant girl sits in a highchair.

FRANK V/ O
We didn’t have any noney so we
nmoved in with them | wouldn't

advise this if you can help it.

“Que Sera Sera” ends.

EXT. SWFT'S MEAT COMPANY - PHILLY - DAY - 1949

Frank and sonme others lug hindquarters across a | oading
dock and hang themin a refrigerated truck. Frank cones
back out, and the yard nmanager closes the truck’s doors,
sl aps an al um num seal on the |ock, and has the driver
sign a paper on his clipboard.

Frank watches. When the yard manager heads back to his
of fice, Frank goes over to the driver.

FRANK
How you get to be a driver?

JOEY
Apply at the Local. If the
roster’s full, they put you on a
list.

FRANK

(in Italian)
(kay to say I|'ma friend of yours?

Joey can tell just by looking Frank isn't Italian, but
his accent isn't bad. Joey |ikes that.

JOEY
Where you learn to speak Italian?

FRANK
Italy.
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I NT/ EXT. FRANK' S CADI LLAC / HI G-MAY - DAY - 1975

I rene Sheeran, in back with Carrie Bufalino, puts sone
lipstick on. They have finally made it out of Philly and
onto H ghway 276. As Frank drives, he regards the
countryside. [It’s sunmer. Lush and beautiful.

| RENE
Can we stop soon?

Russel | | ooks at Frank and si ghs.

EXT. GAS STATION - DAY - 1975

Irene and Carrie snoke outside the car while Frank fills
the tank. Russell buys sonme gum and candy and cones back
out to where Frank is.

BUFALI NO
Look where we are.

FRANK
I know.

They regard the unremarkabl e surroundi ngs |ike they
weren’t so unremarkable. A tractor-trailer roars past
and -

I NT/ EXT. H GHWAY 476 - DAY - 1950’ S

Frank drives a truck along 476, the sane hi ghway he’ Il
drive to Detroit on 25 years later with Russell and their
w ves. The engine starts making noises it shouldn’t -

EXT. GAS STATION - DAY - 1950’ S

The sanme gas station. Frank has the truck’s hood open
and stares in at the msfiring engine. Russell appears
out of nowhere with sone tools.

BUFALI NO
VWhat’ s t he probl enf?

FRANK
I don’t know. Sonet hi ng.

Russell listens to it.

BUFALI NO
It’s the carburetor.
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He selects a No. 7 wench fromhis tools and begins
meki ng adj ust nents.

BUFALI NO
A carburetor only does one thing,
so there’s not nmuch to it.

In a few nonents the engine is soundi ng nornmal again.

BUFALI NO
There you go.

He wi pes his hands on a rag, shakes Frank’s hand, and
heads off with his tools.

FRANK
What do | owe you?

Russel | waves back, ‘nothing,’ and puts the tools in
the trunk of his car. Frank watches after himas the
car drives off.

FRANK V/ O
| thought nmaybe he owned the
pl ace. He owned sonething. You
could tell. It turns out he owned
t he whol e road.

EXT. SOQUTH PHI LLY - NI GHT - 1950’ S

A place called The Friendly Lounge according to its sign.

I NT. THE FRIENDLY LOUNGE - N GHT

Frank hangs out with Joey and sonme other drivers, al
Italians except him Across the roomat another table
sits a group of |owlevel nob guys.

JOEY
You shoul d neet Ski nny.

Frank and Joey get up and head for the other table -

FRANK V/ O
Ski nny Razor owned the Friendly
Lounge. He also pushed a little
noney. Loans. Book. Lotteries.
Not hi ng bi g.

Joey introduces Frank to Skinny Razor, who shakes Frank’s
hand and makes room for himand Joey at his table.
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FRANK V/ O
He got the nane working at a
but cher shop in South Philly -

I NT. BUTCHER SHOP - DAY

A place that specializes in chicken so fresh it's still
alive. A younger, skinnier Skinny waits on a custoner.

FRANK V/ O
The Italian | adies would cone
in, pick the chicken they wanted
by | ooking at themin the cages,
and Ski nny woul d take out a
strai ght razor and cut the
chi ckens’ throats.

I NT. THE FRI ENDLY LOUNGE - CONTI NUED
But now, Skinny is eating steak at his table.

FRANK
You |i ke steak?

SKI NNY
| do. More than chi cken

FRANK
| deliver steak.

SKI NNY
Do you.

FRANK
| could deliver you steak

SKI NNY
Coul d you.

EXT. MEAT COVWPANY - DAY

As | oadi ng dock workers carry hindquarters |ike Frank
used to and hang themin his refrigerated truck, he signs
for the load. [It’s sunmer

FRANK V/ O
After your truck is | oaded, the
yard manager puts an al um num sea
on the lock and off you go.

The yard nmanager slaps the seal on the | ock.
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EXT. FOOD FAI R MARKET - DAY

Frank backs up to the store’s | oadi ng dock, clinbs out
and j oi ns anot her manager with a cli pboard.

FRANK V/ O
When you get to where you're
goi ng, the nmanager there breaks
the seal and the neat is put in
the refrigerators.

The manager breaks the seal and workers unl oad the
hi ndquarters.

FRANK V/ O
Once the seal is broken, there's
no way to put it back on, so don’'t
even t hink about that.

EXT/ I NT. NMEAT COVPANY - DAY

The same | oadi ng dock as before, but now there’s snow on
t he ground.

FRANK V/ O
But when w nter cones, the yard
manager isn’t so anxious to | eave
the confort of his office.

A heater glows in the yard nanager’s office as Frank
signs for 25 hindquarters.

FRANK V/ O
So your offer to put the seal
on the lock for himsounds pretty
good to him

The yard manager hands Frank the seal. He crosses the
freezing cold dock with it. Shuts the doors of the truck
and reaches for the | ock, but palns the seal instead.

FRANK V/ O
Now you can deliver, say, five
of your twenty-five hindquarters
to soneone el se.

EXT. THE FRI ENDLY LOUNGE - DAY

As Skinny’s guys carry hindquarters into the back of the
Friendly Lounge, he pays Frank sone cash, and Frank puts
the seal on the | ock



The Irishman D1-5 SZ 9. 15.09 17.

FRANK V/ O
O course, you're five hind-
quarters short now But it’'s
just as cold where you’'re going
as where you’' ve been.

EXT/ I NT. FOOD FAI R MARKET - DAY

The store manager rubs his gl oves together and breaks the
seal on the |ock

FRANK V/ O
So your offer to hel p the guys
there sounds pretty good to them
t 00.

Frank hel ps the dock guys carry the last of the twenty
hi ndquarters to the store’'s refrigerators. They |eave
but he stays behi nd.

FRANK V/ O
Now you take five hindquarters
fromthe left rail and hang them
on the right rail with the new
delivery.

Back on the dock, the store manager signs for the
shi pnment - 25 hindquarters - and Frank hops back into
his truck.

FRANK V/ O
O course at Inventory they’l
see the shortage, but anyone could
have taken them they got no proof
it was you.

I NT. MEAT COVPANY - DAY
The manager warns his hands over his gl ow ng heater.
FRANK V/ O
And the yard manager is never
going to admt he was too lazy to

go out in the cold and do his job
in the first place.

I NT. THE FRIENDLY LOUNGE - N GHT

Skinny Razor and his nob friends enjoy a delicious,
and very inexpensive, steak dinner, courtesy of Frank.
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FRANK V/ O
But | got carried away one day.

EXT. FOOD FAI R MARKET - DAY

The store manager breaks the seal. The truck doors open
revealing no hindquarters inside. Frank |ooks nystified.

FRANK
VWhat the fuck?

MANAGER
VWhat the fuck is this?

FRANK
I don’t know. Maybe the guys
forgot to load it.
Everyone on the dock | ooks at Frank.
MANAGER
You didn't notice you were drivVving
a light truck?
FRANK
| didn't.
EXT. LOCAL 107 - PHI LADELPH A - DAY

The fam liar two-horses-and-a-wheel |nternational
Br ot her hood of Teansters |ogo on the door of the Local.

I NT. LOCAL 107 - DAY

Frank sits with a young Teanster |awyer, Bill Bufalino,
whose daughter’s wedding Frank will drive across three
states to attend 25 years |ater.

Bl LL
Ever show up | ate?

FRANK
No.

Bl LL
Any noving viol ations?

FRANK
No.

Bl LL

You drink on the job?
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FRANK
No.

Bl LL
Ever hit anyone?

FRANK
On the job?

Bl LL
Yeah.

FRANK
No.

All this seens to be satisfactory to the |awer.

Bl LL
Frank, | don't care if you did it
or not. It nmakes no difference to
me. |’mhere to defend you. But

did you?

Frank isn't sure if he's supposed to admt it or not.
Eventual ly -

FRANK
I work hard for them when |’ m not
stealing fromthem

Bill smles. He likes Frank. He won't be the last to
appreci ate his honest dishonesty.

Bl LL
Well, they have to prove it first.
If they can, what they're going to
want is nanes. Wuld you give
t hem nanes to keep your job?

I NT. COURTROOM - DAY

Skinny Razor is anong the spectators in the courtroom
The sanme Teanster attorney stands before the judge.

Bl LL
Your Honor, if this were about
ri ght and wong, the conpany woul d
have sought M. Sheeran’s
dism ssal. They didn't. Wat
t hey sought - and offered him
noney in exchange for - were the
nanmes of conspirators he couldn’'t
give them He couldn’t give them
because they don’t exist.

( MORE)
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They don’t exi Q Lﬁ'é(%\gre [P}e never

stole anything. He never stole
anyt hi ng because he’s an exenpl ary
enpl oyee who has never taken a day
of sick | eave. The only rule he
ever broke was his own union’s, by
hel ping others carry sides of beef
fromhis truck to their
refrigerators in the dead of

W nter.

I NT. THE FRIENDLY LOUNGE - N GHT

As Frank wal ks in,

Ski nny and the guys give himthe

20.

hero’'s welconme he didn't get when he returned fromthe

war .

FRANK V/ O
The judge threw the case out.
He said if he owned stock in that
conpany, he'd sell it.

Skinny and the nob guys toast Frank.

Ski nny introduces Frank to Angel o Bruno,

guy.

Frank sits.

FRANK V/ O
The nore inportant thing was |
ratted out nobody. Not even ny
| azy yard manager. Thi s nmeant
everything to Skinny and his
friends.

BRUNO
That was a good thing you did,
Frank. Everybody’s proud of you.
Sit dowmn with ne.

FRANK V/ O
Angel o Bruno was Skinny’ s boss
and the boss of all Phil adel phi a,
and a silent partner is just about
everyt hi ng Downt own, including the
Villa d Roma -

EXT. VILLA D ROVA - N GHT

A restaurant on Ninth Street downtown.

a hi gher

As Bruno pours hima glass of wine -
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FRANK V/ O
- which is where | was properly
i ntroduced to his boss - the old
guy who helped nme with ny
carburetor that day on H ghway 476
- Russel |l Bufalino.

INT. FRANK' S CADI LLAC - MOVI NG - DAY - 1975
Russel | naps in the passenger seat while Frank drives.

CARRI E
Can we stop, Frank? An hour’s up.

EXT. RURAL PENNSYLVANI A - DAY - 1975

Frank pulls the car over. The wonen get out to snoke.
The car doors shutting wakes Russell up.

BUFALI NO
VWhere are we?

FRANK
Qut side WI kes-Barre.

BUFALI NO
| got sone things to do in WIkes-
Barre. Wake ne when we get there.

Russel | cl oses his eyes again to nap.

FRANK V/ O
| had no idea how big Russel
was when | nmet him Hs territory
i ncl uded Pennsyl vani a, upstate New
York, parts of New York Gity,
northern New Jersey and Chio, and
interests in Florida, Canada, and
Havana before Castro threw him
out .

Frank regards his wife and Carri e snoking outside the
car, framed by the w ndshi el d.

FRANK V/ O
Not only that, his wfe Carolina
was related to the Sciandras of
t he Cosa Nostra, which nmeant her
famly went back to the earliest
days of the nob, which was |ike
she cane over on the Mayfl ower.
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INT. VILLA D ROVA - NIGHT - 1950’ S

Russel

20- sonme-years younger - sits at a

one of Frank’s steaks on his plate.

I NT. CURTAIN SHOP -

FRANK V/ O
Anyt hi ng that concerned anyt hi ng,

table with

you had to go to Russell. And you

had to go to where he was because
he never cane to you. You either

went to Villa D Rona - or Vesuvi us

- or his curtain shop in Pittston

A succession of guys sits down with Russel
of his shop am dst bolts of fabric.

FRANK
You wanted to bribe a judge, you
asked Russell. You weren’'t sure

how nmuch to give him Russel
would tell you. You wanted to up

one of your guys, he’'d tell you if

PI TTSTON, PA. - DAY - 1950’ S

in the back

you should. You wanted to get rid

sonmeone - you needed Russell’s
per m ssi on.

INT. VILLA D ROVA - NIGHT - 1950"S - CONTI NUED

Russel

The angle shifts to show Frank sitting at

Russel

takes a bite of steak.

BUFALI NO
I knew you were okay that day on
the highway. | could tell.

BUFALI NO
You did the right thing, my Irish

friend. Those guys have w ves and

ki ds and you saved themfromjail.

his tabl e.

pul | s back the folds of a napkin in a bread

basket wth the care of a man inspecting a bird s nest.

BUFALI NO
Taste this bread. The only
pl ace you can get it this good is
Philly. Wenever |I'’m here, |
take sone hone with ne. 1It’s got
prosciutto baked into it.
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Frank tastes a small bite. Russell waits for his
reaction.
FRANK
E buono, grazie.
BUFALI NO
E buono, dice. Dove fa un Paddy
inpari |’italiano?
FRANK
L'lItalia. Nella guerra.
Russel |l is pleased and inpressed with Frank’s Italian
and the fact he was in the war. Regarding the prosciutto
bread -
BUFALI NO
Al'lora. GQuardilo. Here's

the secret.

This is what you do.

in his w ne.

He takes a piece and dips it

FRANK V/ O
When you go to confession -
which | used to do nore than

now - you know which priest’s line
You want the fairest

to get on.
one who won’t give you a hard

do

time.

Frank foll ows Russel
W ne.

Russel

was that priest.

s exanple and dips his bread in the

BUFALI NO
But Frank. Al ways renenber.
Never eat alone. You m ght choke.

Frank isn't

VWhat ever it
in the chai
You buy a 't

you don’'t sel

sure he under st ands.

BUFALI NO
is, you | et everyone
n make a decent profit.
hing for a thousand,
it for two thousand

- you sell it for fifteen hundred
and |l et the next guy sell it for
t wo.

FRANK
I under st and.

BUFALI NO
I know you do. Let’'s eat.
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They eat the w ne-soaked bread.

I NT. CAR - MOVI NG - DAY - 1999

Frank rides in the passenger seat of the sane car
fromthe opening scene, traveling north to south on
the highway. As it passes a notel -

EXT. MOTEL - W LKES-BARRE - DAY - 1975

Traveling south to north, Frank pulls the Cadillac off
t he hi ghway where the sane notel sits

I NT. MOTEL LOBBY - W LKES-BARRE - DAY

Frank and Russell check in while their w ves snoke
out si de.

FRANK V/ O
I quit nmy job - but kept ny
union card - and started doing a
l[ittle business for Skinny and his
friends, who all worked for
Angel o, which neant they all
wor ked for Russell

EXT. HOUSE - PHILLY - DAY - 1950'S

Frank sits in an idling car, the tail pipe breathing steam
into the chilly air.

FRANK V/ O
Business - as | said before -
whet her you were Skinny, Angel o,
Russel |, or anyone el se Downt own -
al ways neant col |l ecti ng noney.

Skinny hurries down the steps of his house in a robe and
slippers, small paper bag in his hand.

FRANK V/ O
That’s what they did. They
col | ect ed noney.

Ski nny hands the bag to Frank in the car.
SKI NNY

Don't use it. Just show it to
hi m
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Frank sets the bag on the seat. Skinny scanpers back up
the steps of his house. Frank drives off.

I NT. FRANK'S CAR - LATER - DAY

Frank sits in his car, watching a street corner. Sees a
guy cone around it, takes a gun out of the bag, gets out
of the car and intercepts the guy on the sidewal k.

FRANK V/ O
In those days, you took a gun
wWith you to show a guy. These
days, they shoot you with it.

The guy is terrified by the nere sight of the gun and
goes with Frank back to the car w thout argunent.
INT. FRANK'S CAR - MOVI NG - DAY

Frank notices that the guy has peed in his pants. He
rolls down a w ndow.

FRANK V/ O
I n those days, you wanted your
noney tonorrow. These days, they
want it yesterday.

I NT. THE FRIENDLY LOUNGE - LATER - DAY

Skinny regards the guy standing before himin wet pants.

SKI NNY
Tonor r ow.

DEADBEAT
Tonor r ow. I swear.

SKI NNY
Her e.

DEADBEAT

Here. Tonorrow.
Ski nny nods, Okay, go. But the guy doesn’t go.

SKI NNY
VWhat .

DEADBEAT
How am | going to get hone?
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SKI NNY
Take a fuckin bus, get out of
her e.
The deadbeat | eaves.
FRANK
He peed in ny car.
SKI NNY
| al ways make sure they pee before
they get in the car. | should ve

told you that.

INT. VILLA D ROVA - N GHT

Frank, his wife Mary and their two daughters eat dinner
wi th Russell and Carrie Bufalino.

FRANK V/ O
The nore | got to know, the nore |
knew Russell didn't come to Philly
only for the prosciutto bread.

Russell tries to show Frank’s daughter Peggy how you eat
prosciutto bread di pped in w ne.

FRANK V/ O
He and Angel o were involved in
every type of crinme known to man
Loanshar ki ng, ganbling, hijacking,
prostitution, drugs and nurder.

And Peggy sonehow senses this. Russell nakes her
unconfortable. She shakes her head no; she doesn’'t want
any bread di pped in w ne.

FRANK V/ O
Everyone including the FBI knew
this, but there wasn’t nuch they
could do about it, unless soneone
tal ked. And if soneone tal ked -
they didn't tal k nuch.

FLASHCUT to a parked car’s interior lighting up with
gunfire.
I NT. FRANK' S HOUSE - EVEN NG

Frank cones in to find Mary cooking and his daughter
Peggy sul ki ng.
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FRANK
VWat’'s the matter with her?
MARY
The grocer sl apped her for eating

a grape.
It’s no big deal to Mary, but is, apparently, to Frank.

FRANK
VWhich. On the corner?

MARY
It’s nothing. She shouldn’'t have
done it.

FRANK
(to Peggy)

Come with ne.
EXT. GROCERY STORE - EVEN NG
Frank | eads Peggy to the corner store.

FRANK
Stay here.

He | eaves her on the sidewal k, disappears inside, cones
back out pushing a guy in an apron.

FRANK
Thi s hin?

Peggy nods. The grocer tries to | ook tough.

GROCER
I know j udo.

Frank throws the guy to the ground, puts his hand on the
curb and stonps on it, crushing it.

FRANK
Let’s go. It’s dinner tine.

Peggy is too stunned to nove. Stares at the man withing
on the ground.
INT. FRANK' S HOUSE - LATER - N GHT

The famly eats in silence. Peggy steals glances at her
father, afraid of himnow
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FRANK V/ O
No one in Phil adel phia ever
touched any of ny daughters again.
G ocers, teachers, boyfriends,
anybody. At |east they never told
me about it.

I NT. MOTHER OF SORROWS CHURCH - DAY

Frank’s third daughter is being baptized. The others
are there, along with lower-Ievel guys |ike Skinny.

FRANK V/ O
| still wasn’t making a | ot of
nmoney, but | was doing all right.
Then one day Whispers DiTullio
canme over to ny table at the Bocce
Club and asked ne if | could use
ten grand.

I NT. BOCCE CLUB - N GHT

A short, furtive man in his 30's sits with Frank, and,
true to his nane, whispers too quietly for us to hear.

FRANK V/ O
This is not the sanme Wi spers
they blew up in that car around
the sanme tine -

FLASHCUT to a car blowi ng up. Then back to the Bocce -

FRANK V/ O
This is the other Whispers. The
one you al ways saw hangi ng ar ound
wanting to be bigger than he was.

We have to cone in closer in order to hear what Wi spers
i S whispering:

VHI SPERS
| pushed a |l ot of noney to
this place. Mire than | shoul d.
More than | pushed anybody. Now
I"mlucky I get the vig.

FRANK V/ O
He was tal king about a |inen

supply pl ace.
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I NT. LINEN SUPPLY HOUSE - DAY

A big industrial l|aundry service, but with a lot of idle
machi nes.

FRANK V/ O
They supplied fresh linen to
restaurants and hotels. Pick it
up, wash it, ironit, deliver it.
Normal Iy, this was a license to
print noney -

I NT. BOCCE CLUB - CONTI NUED

VHI SPERS
Except this other |aundry pl ace,
down in Delaware, is siphoning off
a lot of their business.

I NT. CADI LLAC LI NEN SERVI CE - DAY
This place looks a |lot like the other place, only busy.

VHI SPERS V/ O
I"’'ma little concerned ny pl ace,
because of this place, is gonna go
out of business and never be able
to pay ne.

FRANK V/ O
Whenever anybody says they're a
little concerned, they are very
concerned. \When they say they're
nore than a little concerned,
they’ re desperate.

I NT. BOCCE CLUB - CONTI NUED

VWH SPERS
I"'mnore than a little concer ned.

EXT. CADI LLAC LI NEN SERVI CE - DAY

As workers haul laundry out to Cadillac Linen Service
trucks -

FRANK V/ O
| knew he didn't want nme to go
down there and show a gun. You
don’t pay ten grand for that.
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I NT. BOCCE CLUB - CONTI NUED

Wi spers passes an envel ope across the table.

VHI SPERS
| want you to bonb or torch or
burn this place to the ground, put
t hese fuckin guys out of business.

FRANK
Who.

VHI SPERS
The Cadillac Linen Service.
The conpetition. Are you
listening?

FRANK
You need to speak up a little.

VHI SPERS
I want them gone. C osed down.
Burned to the ground. They can go
collect their insurance, which
bei ng Jews, you know they wll,
and | eave the other place the fuck
al one.

Frank takes a quick | ook inside the envel ope.

FRANK
This isn’t ten grand.

VHI SPERS
It’s two grand. You get the rest
if there’s nothing left of this
place. Nothing. | don’t want
them starting back up in a couple
weeks. Then not hing’s changed and
I’ mout ten grand besides.

FRANK
Am | sure you' re good for it?
VHI SPERS
I’mgood for it. [If |I'"mnot
you Il do sonething terrible to ne
and | don’t want that. | just

want these Jew fucki ng washerwonen
burnt to the ground.

Then puts the noney in his pocket.

30.
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VHI SPERS
One thing. W don’t nention this
to anybody. |Including Skinny. W
see each ot her Downtown, we just
say hello, that’'s it, |ike usual

I NT. FRANK' S HOUSE - NI GHT

Frank takes five hundred fromthe stack of bills and
gives the rest to Mary, at the kitchen table with their
three girls.

FRANK
I hit on a four-dollar bet.

She knows it isn't true, but doesn’t care. Peggy knows
it isn't true and does care.

EXT. CADI LLAC LI NEN SERVI CE - DELAWARE - DAY

Frank drives slowy past the front of the Cadillac Linen
Service building. Then around the side. Then around the
back. He notes a burglar al arm box.

EXT. CADI LLAC LI NEN SERVI CE - DELAWARE - NI GHT

He sits in his parked car, having a |ook at the building
at night. Gets out and crosses past the trucks, peers in
one of the industrial w ndows at the washing and pressing
machi nes i nsi de.

EXT. GAS STATI ON - DAY

He fills a 5-gallon can with gasoline. Puts it in the
trunk of his car where there are three nore gas cans and
a box of dynamte.

I NT. FRANK' S HOUSE - NI GHT

He puts a dark jacket over his dark clothes and heads

for the door -

EXT. FRANK' S HOUSE - CONTI NUOUS - N GHT

As he cones out and wal ks toward his car, he sees Skinny
standi ng next to his own, and stops.

SKI NNY
Angel 0 wants to see you.
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INT. VILLA D ROVA - LATER - N GHT
Skinny | eads Frank into the restaurant.

FRANK V/ O
The place was enpty except for
Angel o, Russell and Phil the bar-
tender. Everything was anplified
like on a landing craft headed
for a beachhead.

The squeak of the bartender’s bar towel as he w pes a
glass. The click as he sets it on a rack. H s footsteps
as he walks to the door. The snap as he locks it. Even
the drip of wwne falling back into Russell’s glass as he
dips his bread init.

BRUNO
Sit down, Frank.

Frank sits. Listens to a silence before -

BRUNO
What’ re you doi ng in Del aware?

Frank gl ances from Angel o Bruno - who’'s studying him -
to Russell Bufalino - who isn't - and wisely decides to
tell the truth.

FRANK
Bl owi ng up a | aundry servi ce.

BRUNO
For who?
(not hing from Frank)
This is not one of those tines to
not say.

FRANK
For Wi spers. The ot her Whispers.

BRUNO
You know who owns the Cadill ac
Li nen Servi ce?

FRANK
Some Jews in the |aundry busi ness.

BRUNO
They own part of it. Soneone
el se owns the other part. You
know who?
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FRANK
No.

BRUNO
| do.

FRANK
Who.

BRUNO
No. | do. | own the other part.
Not | know who owns the ot her
part.

FRANK

| didn’t know that. That’'s
sonmething | didn’t know.

BRUNO
Wi spers didn't tell you it was
Jew nmob?

FRANK
He said Jew washer wonen.

BRUNO
Jew washerwonen. VWhat el se he
say? |1’'Il bet he said keep it to

yoursel f.

Frank nods. Listens to the anplified sounds. Then -

FRANK
| should ve checked. |’'msorry
for not checking. [1’Il give him
hi s noney back.

BRUNO

He won't need it. You can keep
it.

FRANK
You sure?
BRUNO
He won’t need it.
FRANK
Thank you.
BRUNO
Thank Russell. | wouldn’t have
wasted ny tine. |1'd have let the

Jews have you
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FRANK
(to Russell)
Thank you.

Russel | nods, you're welcone, and finally speaks -

BUFALI NO
This Whispers - |like the other
Wi spers - has aspirations. He
put you in a spot. If you had

done this, the only one the Jews

woul d know was you. They saw you
driving around. They woul d have

got you, and this Wi spers would

have kept whatever he owed you.

FRANK
| don’t know for sure he'd do
t hat .

BUFALI NO

If he didn’t, he thought about
it. That’s enough. Wen in doubt
have no doubt.

The three of themat the table freezes into a tabl eaux -
a poorly-attended Last Supper.

FRANK V/ O
When soneone has to go, no one
ever says, “he has to go.” They

tell you to do it by not telling
you not to. O at nost they say
“it’s what it is.”

The tabl eaux unfreezes. Bufalino shrugs.

BUFALI NO
It’s what it is.

EXT. STREET - N GHT

Wi spers waits on the street. Sees Frank conme around a
the corner and wal k toward him- a friend wal ki ng toward
friend.

FRANK V/ O
They found hi mdead on the
si dewal k, shot at close range with
a .32 by an unknown assail ant.

Frank shoots himin the head and keeps wal ki ng.
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FRANK V/ O
Al I know about it is | could
never find ny .32 after that. It

must have ended up sonepl ace.

I NT. FRANK' S HOUSE - MORNI NG

Frank sits at the kitchen table reading a newspaper
article. There's an acconpanyi ng Wegee-|i ke photo of
Wi spers’ body on the sidewal k.

FRANK V/ O
The next norning | sat there
staring at the paper for an hour.

| kept thinking ... that could
have been ne. And it woul d have
been if it wasn't for Russell - no
guestions asked. | owed himny
life.

| NT/ EXT. CADI LLAC - WLKES BARRE - DAY - 1975
Frank and Russell drive along a street in WI kes-Barre.

BUFALI NO
Here it is.

Frank pulls to curb in front of a closed jewelry store.

FRANK
You want ne to conme in with you?

BUFALI NO
No, |’ mjust picking sonething up.

As Russell goes into the store to collect sonme noney,
Frank waits in the car.

FRANK V/ O
After that, everyone started
treating ne different.

INT. THE FRIENDLY LOUNGE - DAY - 1950’ S
Frank and Skinny sit at the bar together.
FRANK V/ O

Skinny wouldn't let nme pay for
dri nks anynore.
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INT. THE FRIENDLY LOUNGE - NI GHT - 1950’ S
Frank and Angel o Bruno sit at a table together.

FRANK V/ O
Angel o woul dn’t let ne pay for
di nner .

INT. VILLA D ROVA - DAY - 1950’S
Frank and Russell sit at a table together.

FRANK V/ O
Russel | wouldn't let nme pay for
drinks after dinner.

The angle shifts to show two Jewi sh nobsters at the
tabl e.

FRANK V/ O
Even the laundry service Jews
who' d wanted ne dead were nice to
ne.

A wai tress sets down anot her round of drinks.

FRANK V/ O
Even the waitresses. Flirting.
You know.

The waitress gives Frank a smle.

FRANK V/ O
Al that separated who | was in
their eyes yesterday and who | was
today, was one thing - that
particular matter with Wi spers
on the sidewal k. This did not
escape ny noti ce.

EXT. PH LADELPHI A - NI GHT

Frank wal ks down a rain-slicked Downtown street with the
Villa d Roma wai tress.

FRANK V/ O
|’d been drifting Downtown the
| ast couple years. Now | was way
down there. | was part of the
culture. 1 was a fixture like the
lights and the signs.
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They step on reflections of lights and neon signs on the
wet pavenent.

FRANK V/ O
No tine is a good tine to | eave
your wife, but that’s when | |eft
m ne.

They di sappear behi nd an apartnent door on the corner.

I NT. THE FRIENDLY LOUNGE - N GHT

Frank sits at a table with a glass of w ne, going over
a scribbled list of names and nunbers on a small note pad
- crossing out sone, underlining others.

FRANK V/ O
| started pushing noney of ny own,
not just collecting for Skinny.
You could call this a step up, but
Wi th any step up in business cones
headaches, too. The | adder of
success is not lined in silk,
necessarily.

He checks his watch. Looks at the door. Circles one of
the nanes on his |ist.

FRANK V/ O
| had this one guy | nmade a | oan
I couldn’t find anywhere. Skinny
tells me he seen himat Harry the
Hunchback’ s bar, the Yesteryear
where | catch up with him

I NT. THE YESTERYEAR - NI GHT

The guy whose nanme Frank circled is crying as he sits
wi th Frank, but not because he’s scared.

FRANK V/ O
It turns out his nother died and
the funeral set him back the noney
he owes me. | felt bad for him

INT. THE FRIENDLY LOUNGE - NI GHT
Frank cones in, and Skinny | ooks up.

SKI NNY
You get your noney?
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FRANK
Not vyet.
SKI NNY
Let me guess. His nother died.
FRANK
You heard.
SKI NNY

| heard ten years ago.

EXT. THE YESTERYEAR BAR - N GHT

Frank parks and heads for the entrance -

I NT. THE YESTERYEAR - CONTI NUQUS

Frank strides over to the deadbeat’s booth and drags
himout of it. Beats himto a pulp until he’s lying in
his own blood on the floor. Harry the Hunchback cones
out from behind the bar and stares at Frank.

HARRY
What’ re you doi ng?

FRANK
| got a problemw th this guy.

HARRY
You got a problem take him
outside. Wat am | supposed to do
about all this blood?

FRANK
He owes ne noney.

HARRY
He owes you noney. He owes you
noney? He owes ne noney. He's
borrow ng noney from you and not
payi ng ne?

Frank shrugs. Harry the Hunchback goes over to the guy
on the floor and starts kicking him
EXT. WAREHOUSE DI STRI CT - N GHT

Two parked cars. Boxes of jewelry being transferred from
the trunk of one car to the other.
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FRANK V/ O
Anot her tinme, this guy gets a
| oad of hijacked jewelry and never
comes up with the noney. Wen you
do sonething Iike that, you know
better.

I NT. THE FRIENDLY LOUNGE - N GHT

Frank sits at a table with a woman we recogni ze as a
younger lrene. Angelo Bruno and his wife are with them
As the wonen talk to each other -

BRUNO
Russel|l needs a favor.

And, as Bruno talks to Frank in confidence -

FRANK V/ O
Angel o wanted nme to deliver a
nmessage. This is after he already
delivered one telling the guy what
it is, so |l know we're past just
showi ng a gun

EXT. STREET - N GHT
A car pulls up behind Frank’s parked car.

FRANK V/ O
Now if you're going to actually
use a gun, it should be a new one
that’s never been fired. You
don’t want to get blaned for
sonet hi ng sonebody el se did before
you even had it. So | reconmend
one out of the box.

A guy clinbs out and hands hima small paper bag through
the window. Frank sets it on the seat beside himand
pul | s away.

FRANK V/ O
What ki nd? That depends. The
cops call a .32 a worman’s gun
because it’'s easier to handl e and
has less kick than a .38. It also
makes | ess noise than a .38, and a
whol e | ot | ess noi se than a . 45.

Cl ose on the paper bag as Frank keeps the car under the
speed |imt.
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FRANK V/ O
But sonetines you want a | ot of
noi se. Like in the mddle of the
day to scatter bystanders.
Sonetinmes you don’t want a | ot of
noi se. Like in the mddle of the
ni ght .

INT. THE “JEVELER S" HOUSE - N GHT

The “jewel er” wakes up to a noise - a kind of | ow
runmbling - and clinbs out of bed to investigate, taking
a gun fromhis night stand with him

FRANK V/ O
The point of thisis, if a
guy with welsh out on a | oad
of hijacked jewelry, there’s no
telling what he s capabl e of
doi ng, or what he’ s capabl e of
saying. He's a rat in the making.

The “jeweler” follows the sound to a door off the
kitchen. QOpens it and descends wooden steps to the
basenment where a washing nachine is running.

FRANK V/ O
In orderly society, there are
certain rules that you foll ow and
that’s what it is.

The “jewel er” regards the washing nmachine, which is the
| ast thing he ever regards as a .32 behind his head pops.

I NT. MOTEL LOBBY - MORNI NG - 1975

Frank and Russell are checking out of the WI kes-Barre
not el .

BUFALI NO
| got it.
FRANK
No, | got it.
BUFALI NO
Frank. Please. | got it.
FRANK V/ O

Russell and Carrie never had
chi |l dr en.
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I NT. BOALI NG ALLEY - DAY - 1950’ S

Russell and his wife Carrie, along with Frank and his
second wife, Irene, and his still-growing famly - four
daughters now - bow .

FRANK V/ O
He adopted ne, so to speak.

Russel | hel ps one of Frank’s girls with a heavy ball.
Peggy - still unsure of him- keeps her distance.

BUFALI NO V/ O
Peggy’ s afraid of ne.
I NT. BOALI NG ALLEY - LATER

Frank and Russell drink beers and watch the wonmen and
chil dren bow .

FRANK
She’'s afraid of ne.

BUFALI NO
She is?

FRANK

She’s a sensitive girl.
Russel | nods. Smles at Peggy, but she | ooks away.

BUFALI NO
You happy with what you’re doing,
Frank?

FRANK
It’s all right. 1'd like it nore
if it was nore steady.

BUFALI NO
Did you like driving a truck?

FRANK
Not so much, but | |iked being
outdoors. And | |iked being part
of sonet hi ng.

BUFALI NO
The uni on.

FRANK
Yeah.
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BUFALI NO
What about uni on organi zi ng?
FRANK
| looked into that. There's a
long |ine.
BUFALI NO

| imagine so. But things can
change. Like the weather. You
know what they say about the
weat her .

He tells himin Sicilian.

FRANK
VWhat ' s that nean?

BUFALI NO
The weather’s in God' s hands.

EXT. VILLA D ROVA - N GHT

A thunderstormthrows rain down on Frank he hurries from
his car to the Villa d Ronm.

INT. VILLA D ROVA - N GHT

Summoned by Russell, Frank finds himat his usual table
with a tel ephone receiver to his ear.
FRANK
I"msorry, I'lIl wait over -
BUFALI NO
Sit. Sit.
Frank sits. [Into the phone -
BUFALI NO

That friend | told you about is
here. Can | put himon?

He hol ds out the phone to Frank.

FRANK
Who is it?

BUFALI NO
Friend of m ne.

Frank takes the phone.
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FRANK
Hel | 0?

HOFFA
Frank?

FRANK
Yes.

HOFFA

It’'s Jinmmy Hoffa.
The i mage of Frank and Russell at the table freezes -

FRANK V/ O
Nowadays, young people don’t
know who Ji mry Hoffa was. Maybe
t hey know he di sappeared, that’s
it. But back then, there wasn't
an Anerican alive who didn’'t
know who he was.

ELVI S PRESLEY on The MIton Berle Show. Hound Dog.

FRANK V/ O
From 1955 to 1965, he was as
f anbus as El vis.

THE BEATLES on The Ed Sullivan Show, but we keep hearing
El vi s.

FRANK V/ O
From 1965 to 1975, he was as
f anbus as the Beatl es.

The Elvis song continues over HOFFA orating before a
crowd of workers -

HOFFA
If you got it, a truck brought it
to you. Food, clothing, nedicine,
fuel for homes and industry. The
day our trucks stop Anerica stops.

BACK TO THE VI LLA D ROVA

as the image of Frank on the phone and Russell at the
tabl e unfreezes -

HOFFA
| hear you're a brother.

FRANK
Yes, sSir. Local 107. Si nce 1947.
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HOFFA
Qur friend speaks very highly of
you. And he’s not an easy nman to
pl ease. Especially when you're
Irish like us.

FRANK V/ O
Jimy was to | abor what Russel
Bufalino was to ne. A man anong
men -

BACK TO THE TEAMSTER RALLY

Hof fa noves anong his Teanster brothers, canpaigning for
t he uni on presidency -

FRANK V/ O
Both believed the end justified
the neans. \Wo doesn’t. Maybe
Bobby Kennedy and two or three
ot her people. At least that’s
what they say.

BACK TO THE VI LLA D ROVA
Frank still on the phone with Hoffa -

HOFFA
Managenent is working with the
governnent to sow di ssent in our
ranks when what we need is unity.
We need solidarity nore than ever
before in our history. Do you
want to be a part of history,
Frank?

FRANK
Yes, | do.

HOFFA
Can you be in Chicago tonorrow?
EXT. CHI CAGO - DAY
Cars pull into a parking | ot behind a building.
HOFFA V/ O
Go to Chicago. Speak to Joey
Ginco at Local 777. You'll be

wor king in Public Relations.

Frank and Joey dinto clinb out of one of the cars.
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FRANK V/ O
Joey dinto - who was not known
for his physical stature - he was
al nrost as short as Jinmmy - ran
Local 777 in Chicago.

Frank and Joey dinto and several other nen enter the
back door of the building -

FRANK V/ O
You' d never know how nuch he
liked to eat, because of his size,
but he liked to eat.

I NT. BATHHOUSE - CONTI NUOUS

The nmen conme through the tiled bathhouse and head for the
| ocker room

FRANK V/ O
But you coul d never be sure who
m ght be listening at neetings at
restaurants, or even at the Loca
itself, so when there was a
nmeeting Joey woul d organize it at
a place that was safe.

The nmen cone past |long folding tables where food is being
| ai d out.

FRANK V/ O
They' d cl ose the place to the
public and bring in the food and
wine and put it on long tables.

The nen are now in white robes, eating.

FRANK V/ O
We'd sit in Turki sh bat hrobes,
eat and drink and di scuss uni on
busi ness. W’ d get a nmassage,
then eat again. W’d take a steam
bath and sweat out all the food
and al cohol, take a shower and
start eating again.

The nmen | ook like ghosts in the steamfilled room

FRANK V/ O
The probl emthat sunmer wasn’t
managenent .

( MORE)



The Irishman D1-5 SZ 9. 15.09 46.

It was Paul Haffu@w%égﬁg#g?grlm
Uni on, which was with the AFL-Cl O
whi ch was trying to organi ze the
same non-union cab drivers we were
trying to organize. This is what
we had to deal with. This is what
we di scussed. How to encourage
these drivers to join us rather

t han Paul " s uni on.

EXT. CHI CAGO - N GHT

Frank stares up at the underside of a dashboard of a car
he’ s hot-w ring.

FRANK V/ O
If a rebel cabbie left his cab
at a stand and went in for a cup
of coffee, he cane out to find
hi s cab gone.

EXT. LAKE M CH GAN - NI GHT

Several pairs of headlights nove along a road | eadi ng
to Lake M chigan. Al of thembelong to cabs. Frank is
driving one of them

FRANK V/ O
After that, he’ d never see it
agai n.
Frank and the other “cab drivers,” Local 777 guys, push
the cabs into the | ake while cops stand around wat chi ng.

FRANK V/ O
Jimy had Mayor Daley’s
cooperation on this. The cops
woul dn’t hel p us push, but they
made sure no one stopped us.

One of the nen is going fromcop to cop handi ng over
envel opes as the others push the cabs into the water.

FRANK V/ O
We dunped a | ot of cabs in Lake
M chi gan, which proved to be a | ot
of work - especially for Joey -
who, as | said, was not a big man.

The work of dunping the cars in the | ake exhausts Joey.
FRANK V/ O

| told himmaybe it would be
easier if we used candy instead.



The Irishman D1-5 SZ 9. 15.09 47.

EXT. CHI CAGO - N GHT

The trunk of a car opens revealing boxes of dynamte.
Joey and Frank carry the boxes to a back door of a cab
garage, held open by anot her man.

I NT. CAB GARAGE - NI GHT

The place is silent. Full of taxi cabs. Suddenly they
start exploding -

FRANK V/ O
Then we’ d report to Ji my.

I NT. GROCERY STORE - CHI CAGO - NI GHT
Joey dinto taps waternelons to find a good one.

JOEY
One thing about Jimy, never nake
himwait. You have a neeting with
him get there on tinme. Get there
early. Seriously.

FRANK
Then pick one and let’s go.
I NT. HOTEL SU TE - CHI CAGO - LATER - N GHT

Joey carefully cuts a hole in a waternelon. Frank checks
hi s wat ch.

FRANK V/ O
The ot her thing about Jimmy -
he didn’t drink. | know - an

I ri shman who doesn’t drink - but
he didn't drink - and didn’'t |ike
peopl e drinking around him |t
was al so common know edge he
didn’t |ike waternel on.

Joey pours a quart of ruminto the hole in the water-
nmel on, then hides the bottle.
I NT. HOTEL SU TE - LATER - NI GHT

They sip frombottles of ginger ale - Joey, Frank and
Jimy Hoffa - but only two of them are eating waternel on.
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JOEY
I never seen a man wal k t hrough
a crowd |ike Frank does and never
touch a single person. Everybody

parts out of his way. [It’'s |ike
Mbses.
Jimy nods to hinself as he studies Frank. It’'s |ike
they're alone in the room
HOFFA
Maybe you shoul d stay in Chicago
a while.
FRANK

What ever you want.

Jimy seens pleased. Joey sucks on a slice of |aced
wat ermel on. To both of them -

HOFFA
You two sure |ike waternel on.

EXT. CH CAGO - DAY

Frank and Jimmy sit alone in the back of a parked car.
The driver snokes outside it.

HOFFA
Everybody has to be united in
the same direction or there’s no
progress for the worker, Frank.
Di ssenters are |ike Nazi
col | aborators. You were in the
war. You know what | nean. You
know what happens when you got to
get fromPoint Ato Point B.
Sonetines a little beer spills on
the way. Wth that in mnd, |I'm
wondering if you d help ne
strai ghten out a couple matters.
Al you got to do is show up.
Everything el se is taken care of.
You can do it in a day. WII you
do this for me?

He waits for Frank’s answer to this thoroughly vague
assi gnnent .

FRANK
Sur e.

48.
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EXT. FRANK' S HOUSE - PHILLY - DAY

A car pulls up in front of Frank’s house. The driver
takes his overnight bag fromthe trunk and carries it for
himto his front door.

FRANK V/ O
All in one day | flewto Puerto
Rico, took care of a matter there
for him flewto Detroit and took
care of a matter there, another in
Chi cago, and cane hone.

EXT. M NI ATURE GOLF COURSE - NI GHT

Frank’s wife Irene and daughters, and Jinmy and his w fe,
Josephine, play mniature golf. Jimry dotes on Peggy,
hel ps her with the cl ub.

FRANK V/ O
Jimy fell for ny daughter Peggy
right away. And she fell for him
Maybe because she thought he
wasn’'t |ike Russell and ne and ny
ot her associ ates - he was
legitimate or so she thought - and
no one would get their fingers
br oken.

JO HOFFA
Sm | e.

Jo Hoffa snaps a picture of Jimry and Peggy together.

I NT. CLASSROOM - DAY

Peggy stands in front of a blackboard readi ng an essay
froma piece of paper

PEGGY
If you have it, a truck brought
it to you. This is what M. Hoffa
says, and it’s true. He's the
presi dent of the Teansters union.
He started its Pension Fund.
Before that, the workers had
not hi ng but Social Security when
they retired, which you can’t live
on. The Pension Fund changed that.

It nust be Career Day. Frank’s in a chair next to her
as she goes on wth her essay.
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FRANK V/ O
The Pensi on Fund changed every-
thing. It was what everything was

about. And Jimy had conplete
authority over it. He decided who
could borrow fromit and who
couldn’t.

I NT. FRANK' S HOUSE - DAY

50.

Irene brings out a candle-lit birthday cake for Peggy.
Frank, Jimmy and Jo are the only other adults there.

FRANK V/ O
It’'s basically the sane as what
| did with Skinny: |oan noney for

a fee to guys |like that deadbeat
at Harry the Hunchback’ s bar whose
nother didn’t die. Only Jimy

| oaned noney to the biggest guys
in the nob.

A SERI ES OF SHOTS

of six particular bosses in their legitimte places of
busi ness - restaurants, dry cleaners, bars, social
and cooking dinners in their hones.

FRANK V/ O
He | oaned noney to Santo
Trafficante. To Meyer Lansky.
To Carl os Marchell o down in New
Oleans. To Tony Sal erno and Tony
Provenzano in New Jersey. To ny
boss and friend, Russell in
Phi | adel phi a.

I NT. CURTAIN SHOP - PITTSTON, PA. - DAY

Russel

in his legitimate place of business again -

curtain shop - discussing fabric with soneone.

FRANK V/ O
And even when Russell wasn’t
borrowi ng, he was at the table
getting a taste of what was on it.

EXT. ATLANTIC CITY - DAY

A guy |l ooks at a vacant building site.

cl ubs -

hi s
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FRANK V/ O
Let’s say a guy wants to build a
hotel. He goes to the Teansters

for a |l oan -

I NT. OFFI CE - DAY

The guy neets with another guy in a Teanster office.
The one behind the desk wears a pin with the Teanster
| ogo on his | apel.

FRANK V/ O
He sees Allen Dorfrman - who
managed the Fund for Jimmy - who
i s happy to make the | oan, but
wants to make sure the Fund gets
paid back. So he tells the guy to
meet with Russell who he knows
w || make sure the guy pays back
or el se.

I NT. CURTAIN SHOP - PITTSTON, PA - DAY

The guy who wants the | oan speaks to Russell in the
curtain shop

FRANK V/ O
Russell tells the guy he'l
hel p himget the I oan - for which
he tacks on a 10-percent fee -
whi ch he splits with Dorfman who
splits that with Ji nmy.

I NT. BANK - DAY
Money being put into safety deposit boxes.

FRANK V/ O
Just |ike everything else, no
one eats al one, and no one chokes.

EXT. LAS VEGAS - DAY

back before all the goofy hotels went up, back when it
still looked Iike a desert dotted with building cranes.

FRANK V/ O
The Fund was the nob’'s own
private bank and with it they

fl ourished.
( MORE)
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Teanst er noney Fﬁ?ﬁ'\"ﬁ \{/th %q\gn@s

in Havana and Las Vegas and
Atlantic City.

A counting machine in a counting roomin one of the
casi nos, counts noney.

FRANK V/ O
That Pension Fund was the gol den
goose that |aid the golden eggs.

I NT. BEAUTY PARLCR - DAY
Several wonen sitting under hair dryers.

FRANK V/ O
Jimy al so invested part of the
Fund in his own ventures - which
were always kept in his wfe,
Josephi ne’ s, nane.

We nove across the wonen to find Jo Hoffa.

FRANK V/ O
She owned, so to speak, a fleet
of Cadillac carriers, sone charter
fishing boats, twenty-two percent
of a Florida | and devel opnent
called Sun Valley - that sort of
t hi ng.

EXT. CH CAGO - DAY

A man in sunglasses sits at a sidewal k table sipping an
espresso - the sanme man fromthe earlier scene who we saw
shot as he was frying eggs and sausages.

FRANK V/ O
One of Jimy’'s clients was Sam
‘“Monmo’ @G ancana, who was friends
with the Kennedys from back when
Jack’s father nmade his noney al ong-
side the Italians as a bootl egger
during Prohibition.

EXT. GRAVEYARD - CHI CAGO - DAY

Some nmen wal k across the lawns of a graveyard, jotting
down the nanmes on the tonbstones.
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FRANK V/ O
Mono hel ped Joe Kennedy get his
wonmani zi ng son el ected president
by making sure he won in Illinois.

I NT. POLLI NG PLACE - CH CAGO - DAY

One of the nen fromthe graveyard signs one of the nanes
fromthe tonbstones on the voting register.

FRANK V/ O
I n exchange, Jack was going to
get Castro out of Cuba so Mono and
his friends could get their
casi nos in Havana back.

I NT. HOUSE - DAY
Ji my Hoffa wat ches Kennedy’s inauguration on TV.
FRANK V/ O

But Jimmy didn't trust Jack and
Bobby for one reason. They were

mllionaire kids.
JI MwY
If there’s one person you can’t
trust it’s mllionaire kids.
FRANK V/ O

It didn't nmatter they were Irish.
It didn't matter they were
Catholic. Jimmy didn't |ike them
Especi al | y Bobby, who on top of
being a mllionaire s kid, was
ment al .

A shot of Robert Kennedy as his brother is sworn in.

FRANK V/ O
The Teansters were the only
uni on to back Ni xon

I NT. SENATE CHAMBERS - DAY
The McCl ellan Commttee senators are arriving.

FRANK V/ O
So what is the first thing Jack
Kennedy does when he wi ns? He puts
his crazy brother in charge of the
Justice Departnent.
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Jimy Hoffa is already there - on tinme |ike always -
looking irritated that he’'s been nade to wait - sitting
with his union attorneys, including Bill Bufalino. Bobby
Kennedy arrives and takes the center seat. Jimy covers
the m crophone and turns to Bill -

HOFFA
He's fifteen mnutes | ate.

FRANK V/ O
And what is the first thing he
does? He goes after not just
Jimmy - which in a way you could
understand - but G ancana and al
t he other guys who put his brother
in the Wiite House.

Hoffa raises his right hand, and is sworn in.

FRANK V/ O
I don’t know where you | earn
sonmething like that. | guess in

Massachusetts, which is a place
I’ve never liked - except for the
cl am chowder, which isn’t bad.

Bobby Kennedy regards Hoffa |like he’s an insect.

BOBBY
Are you sayi ng you don’t renenber
doi ng any favors for Johnny Do or
you don’t renenber the
conversation?

HOFFA
|’ msaying, to the best of ny
recollection, I nust recall on ny
menory, | cannot renenber.

BOBBY

Where did this twenty thousand
dollars cone fronf?

HOFFA
From i ndi vi dual s.

BOBBY
VWi ch i ndi vi dual s?
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HOFFA
O fhand, that particul ar anount
of nmoney | borrowed | don’t know
at this particular nonent, but the
record of ny | oans, which |

requested, | have, and out of al
t he noneys | | oaned over this
period of time | went into these
vent ur es.

Everyone | ooks at each other to see if that nmade any
sense to them

FRANK V/ O
The two of them were |ike that
story about the guy who chases the
whale. Only with Bobby and Ji nmy,
they were both chasing it. And at
the same tinme were both the thing
bei ng chased.

I NT. NI GHTCLUB - KINGSTON - DAY - 1975

The place is closed. Enpty except for Frank at the bar
with a beer, and the owner and Russell, who Frank can see
beyond a doorway to a back room The owner gives Russel
an envel ope.

FRANK V/ O
When you' re starting out, you
al ways arrived for a neeting with
sonmeone |ike Russell wth an
envel ope.

I NT. BUFALINO S HOUSE - NI GHT - 1960’ S

Christmas lights glow on a tree. Sinatra sings froma
hifi. Waring an apron, Russell slices neat off a |eg of
prosciutto and stirs it into a sinmering pot of sauce.

FRANK V/ O
It wasn’t paynent for anything.
No one was “paid” for anything.
It was how you showed your
respect.

FRANK
I's there anything you don’t put
prosciutto in?

BUFALI NO
No.
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I NT. BUFALI NO S HOUSE - LATER - N GHT

Russel |l and Carrie, and Frank and Irene and the girls eat
Chri stmas di nner together.

FRANK V/ O
But Russell wouldn’'t accept
envel opes from nme anynore.

I NT. BUFALI NO S HOUSE - LATER - N GHT

Now they sit around the Christnmas tree, opening gifts.

FRANK V/ O
I nstead he gave themto nme, in
the formof jewelry for ny wfe,

and gifts for ny girls.

Peggy, as always, is unconfortable in Russell’s presence.

I NT. BUFALI NO S HOUSE - LATER - N GHT

Frank and Russell retire to the den to drink sone
linmoncello and talk in private.

FRANK V/ O
By this tine, with the Kennedys
runni ng things, everyone was sure
everyone’'s phone was bugged. You
couldn’t say anybody’s name on the
phone anynore. Everybody was
“that friend,” or “your friend,”
or “our friend,” whether they were
your friends or not. Wen you
tal ked about Bobby Kennedy, he was
“our friend.” You could barely
talk on the phone anynore.

I NT. FRANK' S HOUSE - DAY - FLASHBACK

Frank has his kitchen phone to his ear.

BUFALI NO

W need to tal k about our friend.
FRANK

That' s done. | took care of it.
BUFALI NO

I’ mtal king about our other
friend.



The Irishman D1-5 SZ 9. 15.09 57.

FRANK
The one we tal ked about .

BUFALI NO
No, the ot her one.

Frank doesn’t know what he’s tal king about.

FRANK
We should talk in person.

BUFALI NO
I’ mnmeet you at the place.

FRANK
The place last tine.

BUFALI NO
No, the other place.

FRANK V/ O
It was inpossible. You may as
wel | throw the phone away.

BACK TO BUFALI NO S DEN AT CHRI STMAS
- where Frank and Russell can speak English -

BUFALI NO
Jack, supposedly, is doing
sonet hi ng about Cuba. The old
man, supposedly, had a word with
him Finally he's giving us an
envel ope, supposedly.

EXT. PHI LLY - DAY

Frank drives hinself to a South Philly trucki ng conpany,
clinmbs out of his car and speaks to a guy.

BUFALI NO V/ O
You need to go see Phil at
M| estone Hauling. He'll have a
rig for you.

EXT. H GWAY - DAY

Frank behi nd the wheel of a M| estone sem.
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BUFALI NO V/ O
Drive it down to Baltinore to a
concrete plant on Eastern Avenue.
It’s the only one there.

EXT. CONCRETE PLANT - BALTI MORE - DAY

Frank pulls the rig onto the grounds of the plant.
There’'s a little landing strip next to it.

BUFALI NO V/ O
A guy will neet you there. A
fairy named Ferrie.

Dave Ferrie clinbs out of a small plane on the | andi ng
strip and directs Frank to back his rig up to where sone
arny trucks are parked.

BUFALI NO V/ O
You' || pick up sone things and
he’ ||l give you sone paperwork for
the load in case you get stopped.

Frank wat ches sonme Maryl and National Guardsnen transfer
weapons and ammunition fromtheir trucks to his.

EXT. H GHWAY - NI GHT
Frank drives the rig down Route 13.

BUFALI NO V/ O
Drive the truck down to Florida.
That’s where you'll leave it. At
a dog track outside Jacksonville.

EXT. JACKSONVI LLE, FLORI DA - DAWN

Frank pulls the truck onto the parking | ot of a deserted
dog track.

BUFALI NO V/ O
A guy with big ears wll neet
you there and give you a car to
get you back to Philly.

As the guy gives Frank the keys to a car, Frank regards
his ears. They don't | ook so big.

Bl G EARS
VWhat are you | ooking at? You
| ooking at ny ears?
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FRANK
No.

Bl G EARS
I had an operation, so there’ s no
need for anyone | ooking at ny ears
anynor e.

Big Ears wal ks away. Frank clinbs into the car and
wat ches as a bunch of Cubans begi n unl oadi ng the weapons
and ammo fromthe truck

FRANK V/ O
Russel | and G ancana and Lansky
and the rest figured Castro was a
lot like them He was a boss. He
had a crew. He had territory.

EXT. H GHWAY - DAY
Frank drives the car back up north.

FRANK V/ O
But he had come onto their
territory and took their property.
No one is supposed to get away
with that.

I NT. FRANK' S HOUSE - NI GHT

Frank, I1rene, Peggy and anot her daughter, Del ores,
watch a report on TV about the just-failed Bay of Pigs
i nvasi on.

FRANK V/ O
Everybody knows what happened
after that. Jack Kennedy fucked
it up. He was supposed to provide
air cover and at the last mnute
didn’t. The poor saps who weren’t
killed outright on the beach were
rounded up and who knows what
happened to them after that.

Castro nmakes an anti-Anmeri can speech on the TV.

FRANK V/ O
Everybody el se did what they
wer e supposed to do - even that
fairy Ferrie - but those mllion-
ai re Kennedys could fuck up a one-
car funeral, and did.

( MORE)
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Ever ybody Dom{:m[]\l@tvérqewl D)

t hi nking the sanme thing - nmaybe
Jimy was right about them
EXT. MAM - DAY

The sun-bl eached coastline of Mam Beach in 1961.
Everyone in short-sl eeves and sungl asses.

FRANK V/ O
But Cuba or no Cuba, there was
still a union to run.

EXT. DEAUVI LLE HOTEL - M AM - DAY

Frank clinbs out of a cab. A bellman helps himwth his
| uggage. Everyone else arriving | ooks just as much |ike
a gangster as he does.

FRANK V/ O
Ji my appoi nted ne sergeant -
at-arns at the 1961 I nternationa
convention. It was first one |
ever attended.

I NT. DEAUVILLE HOTEL - M AM - DAY

Frank stands next to check-in tables outside a ballroom
scrutinizing the faces of those show ng their union cards
to clerks for adm ttance.

FRANK V/ O
One of the matters approved
was an increase to the expense
account. For soneone |like me who
travel ed a | ot on uni on busi ness,
| appreciated that.

I NT. DEAUVI LLE HOTEL BALLROOM - M AM - DAY

Wi | e Ji mry addresses the convention del egates, Frank
surveys them |ooking at their hands for canmeras or guns.

FRANK V/ O
The other big thing was filling
the International vice president
position vacated by Owen Brennan
who di ed about a nonth before of
a heart attack. Jimmy chose
Frank Fitzsimons.
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Fitzsi mons gets a handshake from Jimry as he joins him
at the podi um

FRANK V/ O
Jimy used to always say, “I nmay
have faults, but being wong isn't
one of them” But with Fitz ..
wel I, we know how that went.

I NT. DEAUVI LLE HOTEL SUI TE - N GHT
Jimy pours Frank a glass of ginger ale.

FRANK V/ O
One thing that wasn’t discussed
on the convention floor but was on
Jimmy’s mnd, was Philly.

HOFFA
I"'ma little concerned about
Philly. 1"ma little concerned

about Joe MG eal.

EXT/ I NT. TRUCKI NG COVPANY - DAY

Joe MG eal walks into a trucking conpany office where
the owner has an envel ope waiting for him

FRANK V/ O
Joe MG eal was part of a rebel
faction in Local 107. He was al so
a shake-down arti st.

BACK TO THE HOTEL SUl TE

HOFFA
Guys like that give the union a
bad nane.

FRANK
"1l take care of it.

HOFFA
No, | don’t want that. | want
you to run for president of the
Local. [If you run, | guarantee
you you'll win. That'Il take

care of the McGeal matter.

Frank is stunned by Jimmy’s belief in him if that’s
what it is.
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HOFFA
You're like famly to nme, Frank,
but that’s not why |I'’mdoing this.
I’ mnot giving you anything you
didn’t earn.

FRANK
I don’t know what to say.

HOFFA
Say you' Il do it. That's all you
have to say.

FRANK
"1l doit.

HOFFA
Then it’s done. You want sone
wat er nel on?

FRANK
VWhat ?

Jimy smles, but leaves it at that.

EXT. TRUCKI NG COVPANY - PHI LADELPHI A - DAY

Frank parks his Cadillac near the |oading docks of the
same trucki ng conpany McG eal shook down, and clinbs out.

FRANK V/ O
Jimy was right about his
guarantee. | won the el ection.

Maybe | won on ny own. |’'1]I
never know.

I NT. TRUCKI NG COVPANY OFFI CE - DAY

Frank cones into the sane office where McG eal picked up
t he envel ope.

FRANK V/ O
But 1"’mproud to say MG eal
never shook down anot her enpl oyer
in Philadelphia. O, if he did,
| never heard about it.

The trucking conpany owner takes an envel ope fromhis
desk to give to Frank, but Frank shakes his head no.
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FRANK
| just wanted to conme over and
i ntroduce nysel f. Frank Sheeran.
Presi dent of Local 107.

The owner is stunned, figures there s sonething el se
af oot, but tentatively shakes Frank’s hand.

I NT. LOCAL 107 OFFI CE - DAY

Frank in his own office now, behind a desk, working with
some union guys on |egitinmte business.

FRANK V/ O
This was as happy as |’ d ever
been. O would ever be. And it
m ght have gone on forever if it
wasn’t for that nut in Nashville.

I NT. COURTROOM - NASHVI LLE - DAY

A recess. Jimmy conferring with his attorneys at the
defense table. The prosecution |lawers at their table.
Spectators mlling around.

FRANK V/ O
Bobby’ s Kennedy’s Get Hoffa Squad
had Jimmy on trial in Tennessee
for the car-carrier conpany in his
wife’'s nanme. She was al so part
owner of that Florida | and-
devel opnent conpany bought with
union funds | nentioned, but that
trial was in Chicago, and the nut
was i n Nashville, not Chicago.

A young man in a raincoat energes fromthe mlling crowds
and wal ks down the aisle toward the defense table.

FRANK V/ O
Some peopl e say you al ways run
away froma guy with a knife and
toward a guy wwth a gun. | don’t
know that | agree with that.

The nut pulls out a gun and points it at Jimy, who
rushes the guy, grabbing his arm The gun goes off and
everyone scranbles for cover, but Jinmmy has hold the nut,
westles himto floor and beats on himw th his gun until
the marshal s get there and take over.
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FRANK V/ O
Jimy asked ne to conme down to be
with himafter that. | would have
done it w thout being asked, but

he asked.

I NT. COURTHOUSE - NASHVI LLE - DAY

Frank, Jimy’s bodyguard now, wal ks al ongsi de Ji nmy
toward the courtroom

FRANK V/ O
During the day, | watched out for
nuts in the courthouse.

I NT. ANDREW JACKSON HOTEL - NASHVILLE - N GHT

The canmera nmekes a trip around the suite to see who the
occupants are, beginning with another bodyguard sitting
in a chair in the open doorway -

FRANK V/ O
At night, Ed Partin watched out
for themand | watched tel evision -

Frank sits watching the unfol ding events of the Cuban
Mssile Crisis on the TV, jacket off, gun on the coffee
tabl e.

FRANK V/ O
- while Jimmy strategized with
his attorneys in his suite at the
Andr ew Jackson Hotel, which, apart
frombeing a very nice hotel, had
excellent fried chicken.

We regard each of the attorneys as they eat fried
chi cken.

FRANK V/ O
Frank Ragato was Santo
Trafficante’s | awer, |oaned to
Jimy as a favor. Bill Bufalino -
no relation to Russell as |
mentioned - was the union | awer
out of Detroit. Tommy Gsborn was
very young and very snart.

Jimy, the only one not eating chicken, paces -

FRANK V/ O
Jimy had reason to be a little

concer ned.
( MORE)
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Peopl e were acﬁ%'\\% \Gcgnw |i))ai I

because of the mllionaire’'s son.
Johnny Roselli for one. Carlos
Marcell o for another. Even
Russel | was bei ng investigated.

Back to Frank watching the TV.

FRANK V/ O
The Cuban Mssile Crisis is going
on - the world could end any day -
and what is the governnent doi ng?
Going after Jimy.

EXT. H GAMWAY - TENNESSEE - DAY

Deserted stretch of highway. A Ione Lincoln Towncar
par ked on the shoul der.

FRANK V/ O
And what is he doing?

A Tennessee State Hi ghway Patrol car pulls over and
parks. But rather than what normally happens, a man gets
out of the Towncar, wal ks to the police car and hands the
trooper an envelope, returns to his own car, drives off.

I NT. ANDREW JACKSON HOTEL SUI TE - N GHT

Jimy and his | awers arrange surveill ance phot os of
jurors on a coffee table. To one on which soneone has
already witten “Patrolman’s Wfe,” Jimy adds a check-
mar k flouri sh.

Frank is in the sanme chair as before, again watching
television. Ed Partin is in the same chair as before in
t he doorway, again watching for nuts.
FRANK V/ O

And what is Ed Partin doing?
I NT. A BATHROOM SOVEWHERE - DAY
Ed Partin renoves tape that holds a small tape recorder
to his ribs -

I NT. OFFI CE - DAY

- and places it on the coffee table in federal prosecutor
Wal ter Sheridan’s office.
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FRANK V/ O
And what happens?

I NT. COURTROOM - NASHVI LLE - DAY

The man who rendezvoused with the trooper out on the
highway is called to the stand. As he raises his right
hand to be sworn in, Jinmmy, at the defense table, raises
his own and spreads his fingers. The man nods.

FRANK V/ O
The Teanster who nade the Ten-K
payoff to the juror’s patrol man
husband took the Fifth.

The Teanster witness | eans into the m crophone -

TEAMSTER
On the advice of counsel, |
respectfully decline to answer
t hat question under the protection
af forded ne by the Constitution.

SHERI DAN
Al |1 asked is are you a nenber
of the International Brotherhood
of Teansters.

W TNESS
One the advice of counsel, |
respectfully decline to answer -

FRANK V/ O
But it didn't matter. They had
Ed Partin’s tape. And Jinmmy now
had jury-tanpering to add to his
list of woes.

I NT. LOCAL 107 - PHI LADELPH A - DAY

Frank cones into the |lobby fromthe street and is
surprised to find it enpty. Not even the security guard
is there.

FRANK V/ O
The only bright spot for Jinmmy
during all this was what happened
t hat Novenber

He cones down a hall and finds everyone standi ng around a
television set. To them -
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FRANK
VWhat is it?

No one says anything. Sone are weeping. He |ooks at
the TV and surm ses what we al ready know. John Kennedy
has been shot in Dall as.

EXT. WASHI NGTON DC - DAY

All the flags are at hal f-staff except the one outside
Teanster headquarters in DC. As Jimmy energes fromthe
bui |l ding, a news crew intercepts him

REPORTER
M. Hoffa, will you be attending
t he service?

HOFFA

I wasn’t invited.
REPORTER

You don’'t have to be invited.

A mllion Anericans wll be there.
HOFFA

In that case, | need to check ny

schedul e.

Jimy continues toward his waiting car, trailed by the
news crew.

REPORTER
If you were to go, and were asked
to speak, what would you say?

HOFFA
|’d say Bobby Kennedy is just
anot her | awer now.

TV | MACGE

The slain president’s solem funeral procession Jinmy
isn"t part of. A canmera focuses on Robert Kennedy.

FRANK V/ O
Bobby didn’t know who was behi nd
the matter in Dallas any nore than
anyone el se. But he knew he was
to blame. He knew how t hings
wor ked.
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Mob bosses are anong the nourners paying their respects,
or trying to appear so. Russell, Tony Sal erno, Col onbo,
G ancana.

FRANK V/ O
A boss has a problem w th anot her
boss, he doesn’'t fix it by kissing
an underboss. To kill a dog, you
cut off its head, not its tail

INT. VILLA D ROVA - N GHT

Russell sits with his wife at his usual table, dipping
prosciutto bread in w ne.

FRANK V/ O
The second that bullet took the
top of Jack Kennedy’'s head off the
Organi zed Crinme program just
st opped.

I NT. COURTROOM - NASHVI LLE - DAY

Jimy regards the jury, which has just rendered its
verdict. Frank watches from his usual spot in the back
of the courtroom

FRANK V/ O
It just cane a little too late for
Jimy whose trials were already
under way.

The judge notions to Jimy to rise. Jinmmy stands.

JUDGE
M. Hoffa, nost defendants that
stand before this court for
sent enci ng have either violated
the property rights or persona
rights of other individuals. You
stand here convicted of having
tanpered with, really, the very
soul of this nation.

EXT. H GWAY - DAY - 1975

The Cadillac parked at the side of the highway. Al the
I uggage is out of the trunk. As Frank and Russell change
a flat tire, the wives seize the opportunity for a
cigarette. A truck roar by and -
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EXT. PENNSYLVANI A - DAY - 1960’ S
- a prison bus roars past on the sanme hi ghway.
FRANK V/ O
He got eight years for that.
EXT. LEW SBURG FEDERAL PENI TENTI ARY - DAY
The bl ack bus pulls past the gates of the penitentiary.
FRANK V/ O
And anot her five for the Sun
Val l ey | and devel opnent t hi ng.

I NT. LEW SBURG PENI TENTI ARY - DAY

Jimy Hoffa - Inmate No. 33298-NE - is fingerprinted
and phot ographed and given a bl ue denim prison uniform

FRANK V/ O
That’s thirteen years of school
But it could have been worse. It

coul d have been sone pl ace ot her
t han Lew sburg.

I NT. LEW SBURG PENI TENTI ARY - DAY

Jimy and several other Teansters and nobsters eat
spaghetti and neatballs and ice creamin the cafeteria.

FRANK V/ O
Lew sburg is where they put
everyone from Downt own, and they
pretty much ran the place. Lunch
time was |i ke Happy Hour at the
Friendly Lounge. Jimmy said they
had the best ice cream he’d ever
tasted, and he | oved ice cream

I NT. VISITORS ROOM - LEW SBURG - DAY

Jimy sits with his lawers at a table. Qpposite himis
an enpty chair.
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FRANK V/ O
Question 41 in the Federa
Correctional Institutions brochure

is: “How can | take care of ny
busi ness while in confinenent,”
and the answer is: “You nust

appoi nt sonmeone else to run your
busi ness while you are confined.”

A visitor - Frank “Fitz” Fitzsimons - cones in and sits
down in the enpty chair.

FRANK V/ O
Jimy chose Frank Fitzsi mons.
Fitz’s main qualification was he
was weak. Jimrmy could contro
him Fitz liked to drink and pl ay
gol f and that was about it.

EXT. GOLF COURSE - DAY
Fitzsi mmons whacks a golf ball off a tee.

FRANK V/ O
The problemis - weakness is a
weakness, and that |eads to other
problens. But in Lew sburg, Jinmmy
had the other thing to be
concerned about. The Little CGuy
from Jersey - Tony Provenzano.

I NT. LEW SBURG PENI TENTI ARY - DAY

Provenzano, who is even snmaller than Jimy, noves down
the cafeteria |ine alongside nuch taller inmates.

FRANK V/ O
Tony Pro - before he went to
school for a senester for extor-
tion - ran things in New Jersey
for Tony Salerno. He also ran a
Teanster Local in north Jersey.

EXT. NEW JERSEY - DAY
A car drives down a hi ghway past farns.
FRANK V/ O
I never liked Pro. He' d kiss you

for not hing.
( MORE)
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One tine he hag%%y/@(s%g}ﬁr'f@r

getting nore votes than himin a
union election - and they were on
t he sanme ticket.

INT. CAR - MOVING - DAY
The guy in the passenger seat fiddles with the radio.

FRANK V/ O
He just couldn’'t stand soneone
bei ng nore popul ar than himand
had Sally Bugs strangle the poor
guy with a nylon rope and bury
himon a farm

As the guy settles on a station and sits back in his
seat, Sally Bugs, in the back seat, | oops a rope around
his neck and strangles him -

I NT. LEW SBURG PENI TENTI ARY - CONTI NUED - DAY

Pro sits at Jimmy’'s table with his tray of food. Jimmy’s
done with his, except for his ice cream which he savors.

PRO
| got to talk to you about a
problem | got with ny pension

HOFFA
I know.
PRO
You know? Wat do you know?
HOFFA
I know you’re having a problem
with that.
PRO
WIIl you look into for ne?
HOFFA
There’s nothing to look into. It
is what it is.
PRO
VWhat is it?
HOFFA

You lost it. You forfeited it
when you cane here.
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PRO
Yours is forfeited, too?

HOFFA
No.

Pro can’t imagine why his is gone and Jinmmy’s isn’'t,
but Ji mry doesn’t elaborate. He just eats his ice cream
Eventual ly -

PRO

Your pension is still there.
HOFFA

Un- huh.
PRO

We're both sitting here.

HOFFA
W' re both sitting here for
different things. You' re sitting
here for extortion. [|I’msitting
here for fraud.

PRO
So?
HOFFA
So that's the difference.
PRO
| don’t see the difference.
HOFFA
| didn't threaten anybody, you
di d.
PRO

So what? That nmkes no sense.

HOFFA
It does if you think about it.

PRO
It doesn’t, but | don’t want to
debate. Just do sonethi ng about
it.

HOFFA
There’s nothing | can do.

PRO
There’ s al ways sonet hing you can
do.
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HOFFA
It’'s Federal | aw.
PRO
| don’t care. You can still do

sonet hi ng about it.

HOFFA
| can’t. \What can | do.
PRO
You can get nme ny fuckin noney.
HOFFA
How?
PRO
Sonme ot her way.
HOFFA
What way.
PRO
The same way you got your noney.
HOFFA
| earned ny noney.
PRO
You're here for fraud. You stole
noney. | stole noney. Ckay, in a

different way. Fine. Still. |
want what |’ m owed.

HOFFA
You peopl e.

PRO
What ?

HOFFA
What ?

PRO

What did you say?

HOFFA
I can’t hel p you.

PRO
You people, you said. Wat does
t hat nean, you people.

HOFFA
I"’mtired of tal king about this.
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PRO
You peopl e?

Jimy ignores him Eats his ice creamlike Pro’ s not
there. Suddenly Pro lunges across the table, and grabs
him They tunble to the floor and fight until the guards
get there to break it up.

I NT. SHOE STORE - OH O - DAY - 1975

Irene and Carrie try on dress shoes. Russell collects
an envel ope fromthe store owner. Frank regards a row
of mens shoes including a tasseled pair with spikes -

EXT. GOLF COURSE - DAY

Fitzsi mons, as he is so often, is back on the golf
course, lining up a putt.

FRANK V/ O
So Jimy had the Pro problem
and he had the Fitz problem The
Fitz problemwas everyone Downt own
liked him He’d make Pension Fund
| oans to people Jinmy never woul d.
And after the Dorfman thing, he
even |l owered the interest.

EXT. ALLEN DORFMAN S HOUSE - DAY

A garage door opens automatically. The man behind the
Li ncol n Continental backs out.

FRANK V/ O
Al | en Dorfman, you renenber, ran
the Fund. He was an ex-Marine and
had worked with Jinmmy a long tine.
He was one tough Jew.

The wi ndows of the Lincoln suddenly expl ode from shot gun
bl asts. Holes erupt in the body of the car.

FRANK V/ O
H's car was hit - | don’t know -
fifty times. The car - not him -
is the point I'mtrying to nmake.

Dor f man yanks the gl ove conpartnent open to get to his
gun as the shotgun bl asts keep pocking the car.
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FRANK V/ O
That’s not how you ki ss sone-
body. That’s how you send a
message. But the nessage wasn’'t
for him because, like | said,
he wasn’'t afraid of anybody.

As the dust settles, Dorfman can’t quite believe he's
not dead.

EXT. WRECKI NG YARD - DAY

The Lincoln is destroyed. Dorfrman is fine. Fitz regards
the car nervously.

FRANK V/ O
The nessage was for Fitz, who
everyone knew had no balls. After
t hat, anybody who want ed anyt hi ng
fromthe Pension Fund got it.

A TV | MAGE
shows Robert Kennedy naki ng an announcenent.

FRANK V/ O
When Bobby announced he was
running for president, he had to
step down as Attorney Ceneral.
Lyndon Johnson replaced himwth
Ransey C ark.

INT. VILLA D ROVA - N GHT

A celebration is going on at the bar. Frank is there.
Russell. Angelo. Skinny and the rest of the regul ars.

FRANK V/ O
Everybody approved of Ransey
Clark. He didn't bother anybody.
He even di sapproved of wre-taps,
if you can imagine. W called
hi m Pansey C ark.

Everyone lifts their gl ass.

EVERYONE
To Pansey.
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I NT. LEW SBURG PENI TENTI ARY - NI GHT
Jimy paces in his cell.

FRANK V/ O
Ji mry woul d’ ve cel ebrated, too,
but now he was worried about Fitz
finally - Pro or no Pro - Bobby or
no Bobby - which that terrorist
took care of for good in the
kitchen of that hotel in Los
Angel es two nonths | ater

I NT. HOTEL KI TCHEN - DAY

It’s chaotic in the kitchen, but not because of an

assassination. This isn't the Anbassador - it’s a hotel
in Mam - and they' re cooking for hundreds of people.
FRANK V/ O

Jimy had reason to worry.

I NT. BALLROOM - M AM HOTEL - DAY

Frank regards the ballroomwhile the hotel staff sets
out gl asses, dish- and silverware and centerpieces on the
tables. There's a big picture of Fitz on the stage.

FRANK V/ O
The convention was com ng up
again and this tinme there wasn't a
single picture of himin the
convention hall - just one out in
the | obby in a corner.

I NT. LOBBY - MAM HOTEL - DAY

Frank has a couple of hotel maintenance guys rescue the
poster of Jimmy fromthe | obby corner.

FRANK V/ O
It was like Fitz's people were
trying to erase himlike this was
Russi a.

I NT. BALLROOM - M AM HOTEL - DAY

Now two posters flank the stage - one of Fitz, and the
other smaller one of Jimmy - as Jimmy’'s wife speaks -



The Irishman D1-5 SZ 9. 15.09 77.

JO
As he | ooks forward to his next
parol e hearing Jimy sends you his
good wi shes and, God willing, wll
see you all the next convention.

While there is enthusiastic applause fromthe nmenbership,
Frank notes the rather fainter applause by Fitz.

INT. VILLA D ROVA - N GHT
Frank sits alone with Russell at his usual table.

BUFALI NO
How s everyone at hone?

FRANK
Good. How s Carrie?

BUFALI NO
Good. How s Ji my?

FRANK
Not good. He wants to get out.

BUFALI NO
That ' s under st andabl e.

They dip bread in wine. Then -

BUFALI NO
We need to tal k about sonething
other than Jimmy for a mnute. |
wonder if you could help out with
anot her matter.

EXT. COLUMBUS Cl RCLE - DAY
An Italian-Anerican Cvil R ghts League rally.

FRANK V/ O
A few nonths before, Joey Gallo
got that nut fromHarlemto kiss
Joe Col onbo.

A bl ack man wal ks up to Col onbo, shoots himin front of
his wife and kids, and is shot by Col onbo’ s bodyguar ds.

FRANK V/ O
No doubt he had soneone’s
approval, but not Iike that, not
in front of the man’s famly.
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EXT. NEW YORK - N GHT

Crazy Joey clinbs out of a car with his young wife and
hi s bodyguard, smling and wavi ng to phot ographers before
going into a nightcl ub.

BUFALI NO V/ O
Now this fresh kid s running
around New York wi th show busi ness
bi g shots getting hinself in the
papers all the tine.

I NT. VILLA D ROVA - CONTI NUED

BUFALI NO
Not only that, he's shaki ng down
a couple of restaurants in Little
Italy.

I NT. NI GHTCLUB - NI CGHT
Crazy Joey shares a table with other gl anorous types.

FRANK V/ O
Runni ng around |ike you' re Erro
Flynn - okay. Kissing soneone in
front of his famly - not okay but
okay. Messing around with Little
Italy - that's definitely out.

I NT. MOTEL ROOM - DAY
A pile of guns on a coffee table.

FRANK V/ O
For sonmething like this you want
two guns: the one you intend to
use, and a backup.

Frank regards the guns while the man who gathered them -
red- haired John Francis - waits.

FRANK V/ O
You want sonething with nore
stoppi ng power than a .22. A .32
or a .38.

He noves the .22's and sil encers aside.
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FRANK V/ O
You certainly don't want a
silencer. You want noise to send
the witnesses running for cover.

He adds the .45 s to the other rejects.

FRANK V/ O
But not as much noise as a .45
makes - which you could hear in a
patrol car bl ocks away.

EXT. NEW YORK - DAY
Little Italy on a normal spring day.

FRANK V/ O
Normal Iy, nothing |like this
happens in Little Italy. [It’s
bad for the tourist business if
tourists think it’s unsafe, and
peopl e from Downt own nake a | ot
of nmoney on the tourist business
her e.

Downt own Guys sitting outside a social club.

FRANK V/ O
Plus tourists don’t know how
to be good witnesses. They don't
have the sense |ike nornmal people
to tell the cops it was eight
m dgets who did it.

Tourists taking pictures on a corner.

FRANK V/ O
But it would be late and the
tourists fromldaho would be in
bed by then, and the fact it was
Little Italy would relax Joey and
rel axed i s what you want.

W - a PO/ - find and enter Unberto’s C am House -

I NT. UMBERTO S CLAM HOUSE - DAY

The POV regards the interior - the two entrances on
Mul berry and Hester - the arrangenent of tables -

it’s making a diagram of the place.

79.

i ke
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FRANK V/ O
It was his birthday, so he'd
probably be there with his wife
and other relatives - which, in
this case, was the point. Because
of the Col onbo thing, they should
have to see what it’'s like. His
bodyguard woul d be there, too.

A waiter cones past with plates of spaghetti with clam
sauce.

FRANK V/ O
The place could be crowded or
not late at night. One good thing
about late is he’d have a couple
drinks in himand that woul d sl ow
himdown a little.

The POV finds an enpty table for four, reserved perhaps
for sonmeone speci al

FRANK V/ O
There’s no way you coul d get
closer than fifteen feet before
sonmeone reached for their piece.
Joey hinself would be carrying,
al though it would probably be in
the wife’'s purse. The bodyguard’ s
woul d be cl oser at hand, so you'd
want to deal with himfirst.

I NT. FRANK' S HOUSE - NI GHT

Frank’ s daughter Peggy - |ate teens now - watches
unnoti ced through a crack in the bathroom door as her
father slips a .32 and a .38 in the back of his waist-
band and puts his jacket on.

I NT. FRANK' S HOUSE - NI GHT

It’s late. The house is dark. As he’'s |eaving, Peggy
appears at the top of the stairs.

PEGGY
Where are you goi ng?

FRANK
| have to go out. Go to bed.
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I NT/ EXT. FRANK' S HOUSE - NI GHT

Frank gets into John Francis’s car. Peggy watches from
a w ndow.

EXT. LITTLE | TALY - N GHT

Urberto’s Clam House is the only place open this |ate.
Crazy Joey’s Lincoln pulls up in front. He clinbs out
and hel ps the other passengers out, the first being his
wi fe.

FRANK V/ O
Urberto’s is on the corner of
Mul berry and Hester Street, so |'d
get out on Mott Street and wal k
there and John Francis would drive
around the block a couple tines.

John Francis pulls his car over. Frank gets out on the
corner of Mott and Hester Street and the car pulls away.

FRANK V/ O
If | didn't cone out, he' d
| eave. If | cane out it was done

but he wouldn’t have seen anything
so he coul d never say anything
except he dropped nme off on Mott
Street, which is nothing.

Frank wal ks toward Unberto’s C am House.
FRANK V/ O

Sonmetinmes with sonething Iike
this you want to go to the

bathroomfirst. It gives you a
chance to make sure no one
followed you in. It also gives

you a chance to nmake sure there’'s

nobody in the bathroom you have to
worry about. It also gives you a

chance to go to the bathroom You
don’t want to be unconfortable.

Frank opens the Mil berry Street door of Unberto's -

FRANK V/ O
But I went before and in a place
this small, this late, you may as

wel | just go right to work.
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I NT. UMBERTO S CLAM HOUSE - CONTI NUQUS

Frank steps inside. Wlks toward the bar. Notes Crazy
Joey (Gallo and his wife at a table with another couple, a
bodyguard - and a little girl who nust be his daughter.

Before the bartender can ask Frank what he wants to
drink, he walks toward Gallo’s table and shoots the body-
guard with the .38. @Gllo s wife and the other couple
dive for cover, pulling the girl down with them

Gall o pushes away fromthe table to run. Frank shoots
hi m once from behind just as he reaches the door, twce
nore on the sidewal k, then wal ks up the block just as
John Francis pulls around it. He gets in the car.

FRANK V/ O
Natural ly, the next thing you
want to do is get rid of the gun.
John Francis liked a place in
Yonker s.

EXT. YONKERS - LATER - N GHT

Frank throws the gun into the Hudson while John Francis
waits in the car.

FRANK V/ O
There’'s a spot like this in
Schuyl koll River in Philly. If
they ever sent divers in they'd
find an underwater arnory.

I NT. COFFEE SHOP - OH O - DAY - 1975
Frank washes his hands in the mens room

FRANK V/ O
It turns out the Gallo thing
was good for business. That's the
irony. Right now | guarantee you
there’s a tour bus parked outside
Urberto’s and 27 tourists gawking
at the chair he was sitting in.
And they got to eat sonewhere.

He cones out and past Russell on a pay phone. Frank
can’t be sure, but it seens Russell nmaybe stops talking
to whoever he’'s talking to until Frank is out of earshot.
He joins his wife and Carrie at a table.
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I NT. PAROLE HEARI NG ROOM - DAY - 1973

Jimy sits before the parole board, reading froma
prepar ed statenent about how he will devote his |ife on
t he outside to education

FRANK V/ O
Jimy’ s parol e board hearing
didn’t go so well. For one thing

they weren’t any nore pleased than
Tony Pro was about his one-point-
seven mllion dollar pension.

I NT. LEW SBURG PENI TENTI ARY - DAY
Jimy is escorted down the cell block by guards.
FRANK V/ O
Luckily, all the noney the
Teansters threw at N xon’s cam
pai gns over the years paid off.

EXT. LEW SBURG PENI TENTI ARY - DAY

Frank and Jimmy’s | awers escort himpast reporters and
phot ogr aphers as he’ s rel eased.

FRANK V/ O
Up to his ears in Watergate,
the President still found tinme to

pardon hi mand there was not hi ng
the parol e board could say about
it.

EXT. LUMS - MAM - DAY

Frank waits at the pick-up counter of a hotdog stand.
A TV by the grill - like every TV in Anerica - broadcasts
t he Wat ergat e heari ngs.

FRANK V/ O
The first thing he did was go
down to Mam for a well-deserved
vacation. The first thing | did
was pick up sonme chili dogs for us
from Luns, which he | oves al npost
as nmuch as ice cream

Frank watches as his order is assenbl ed.
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FRANK V/ O
The secret is they steamthemin
beer. There’'s not a better hotdog
in Anerica.

INT. JIMW' S CONDO - MAM - DAY

The Watergate hearings are on the TV here, too, but Frank
and Jimmy aren’t watching as they eat their chili dogs.

HOFFA
What am | going to do with Fitz?
He actually thinks he runs things.
| appointed him Now he thinks
he’ s sonebody.

FRANK
He' s very popul ar Downt own.

HOFFA
O course he is. He |oans noney
to anyone. |f the banks did that -
can you i mgine? - we’d have a
financial crisis. | need another
napki n.

Frank hands hi m sone.

HOFFA
He’'s not going to step down.
| have get himout of there in
an election - which I can do - |
just can’t believe | have to.

Frank nods, but his silence says sonething.

HOFFA
What .

FRANK
Like I said, he’s popul ar
Downt own.

HOFFA

Downt own doesn’t run this union.

FRANK
Wth Fitz, they do.

HOFFA
Thi s cocksucker has fucked
everything up. H mand that other
cocksucker. That cocksucker is
canpai gning for him
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FRANK
Because of his pension.

HOFFA
Because of his pension he doesn’'t
deserve.

FRANK
He carries sone weight, Pro. A
| ot of votes.

HOFFA
I know.

Jimy wpes at his shirt with a napkin.

HOFFA
Do | really have to nake peace
with this cocksucker? | hate the
i dea of that.

FRANK

Wthout him Fitz would | ose.
There's no doubt.

Jimy tries to picture sitting dowmm with Pro, and it’s
enough to ruin his otherwi se nice |unch

HOFFA
If I sat down with him would you
conme al ong?

FRANK
O course.

Jimy gl ances away to the TV. John Dean is testifying,
his wife sitting stoically behind him

HOFFA

That’ s a good-| ooki ng broad,
that Mo Dean.

I NT. PRI VATE CLUB - M AM - DAY

Frank and Jimmy sit at a table waiting. Jimmy checks his
wat ch. Looks at Frank.

HOFFA
Fuck it. Let’s go.

FRANK
Let’s give hima few nore m nutes.
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HOFFA
This isn't right. You don't do
this. You don't make a man wait.

FRANK
I know.

HOFFA
The only time you do is when?
When you want to say sonething.
When you want to say, Fuck you
That’s the only tine.

Frank nods. They wait. Finally, the door opens and
Tony Pro - wearing shorts and a polo shirt |ike he just
came fromthe pool - conmes in with another man. They
join Jimmy and Frank at the table.

PRO
| just heard it’s eight degrees
back home. Can you believe that?
It’s what, seventy outside? Wy
don’t we live here year-round is
what | want to know.

Jimy doesn’t say anything. Regards Pro’'s casual attire.
Eventual ly -

PRO
What .
HOFFA
You're |ate.
PRO
There was traffic.
HOFFA
|’ ve never been late for a neeting
inny life.
PRO

(to his cousin)
Wasn't there traffic?

The cousi n nods.

HOFFA
|’ ve never waited for anyone
who's late nore than ten m nutes.

PRO
|I'"d say fifteen. Fifteen is
right.
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HOFFA
No. Ten.

PRO
| don’t think so. Ten is not
enough. You have to take traffic
i nto account .

HOFFA
That is taking traffic into
account. That’'s why it’'s ten.

PRO
I still say fifteen.
HOFFA
Ten.
PRO

Fine. W disagree on that.
I’mhere. What can | do for you?

Jimy can barely think straight as mad as he is about Pro
being |l ate, but eventually collects hinself.

HOFFA
I want to ask you for your
endor senent for -

PRO
Before you tell nme, let’s get the
ot her thing strai ghtened out.

HOFFA
| can’t do anything about your
pension. Not with Fitz in there.
Wth Fitz there, you should tal k
to Fitz about it.

PRO
| did. He says he’'ll take care
of it. No questions asked. You
woul dn’t do that, but he will. |
meant the other thing.

HOFFA
The ot her thing.

PRO
You know.

HOFFA

| don’t know.



The Irishman D1-5 SZ 9. 15.09 88.

PRO
Your apol ogy.

HOFFA
My apol ogy. For what.

PRO
For what you said when you were
sitting there eating your fucking
ice creamlike sonme fucking king.
That was an ethnic slur - “you
people.”

Jimy just | ooks at him Then -

HOFFA
I"I'l apologize for that - after
you apol ogi ze for being late - you
not her fucki ng wop cocksucker.

Now Pro just |ooks at Jimy while Frank shakes his head
wearily. Eventually -

PRO
I"I'l apologize for that - after |
ki dnap your granddaughter, rip her
guts out and send themto you in
an envel ope.

Jimy goes for him Frank and Pro’s cousin try to pul
them apart - like the guards did in the prison cafeteria -
but, just like then, it isn't easy.

INT. CAR - MOVING - MAM - N GHT

Frank drives Jinmmy back to his condo after the disaster
wth Pro. They drive in silence. Then -

HOFFA
You think Russell would do
sonet hi ng about the Little Guy?

FRANK
That woul d be conpli cat ed.

HOFFA
I know, but maybe you coul d tal k

to him Have a conversation. See
what he says. |’'d appreciate it.

EXT. NEW YORK - N GHT

Frank and Russell clinb out of Frank's car.
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FRANK V/ O
There’s no way what Ji mmy want ed
was going to happen. Russell, Pro

and Pro’s boss Tony Sal erno were
all Genovese technically.

They head for the entrance of Vesuvius restaurant.
FRANK V/ O
But maybe things could be
snoot hed over wi thout going that

far. Maybe cal ner heads coul d get
t oget her and prevail.

I NT. VESUVIUS - N GHT

Frank and Russell share a table with Tony Sal erno.

SALERNO
| don’t approve of what Pro said
to Ji my.

FRANK V/ O

Now t hat Bobby Kennedy was | ong
gone and Eliot Ri chardson was all
tied up wwth Watergate, we could
speak English again wherever we
want ed.

SALERNO
But 1"’mnot going to tell him
what he can say and what he can’t
say. Jimmy says things too he
shoul dn’t soneti nes.

BUFALI NO
He' s very upset.

SALERNO
I"’msure he is. W talks |ike
t hat about a man’s grandchil dren?
But soneone has to cal m hi m down.

FRANK
| don’t know what to tell himto
cal m hi m down.

SALERNO
I don’t knowif it will calmhim
down but you can tell himl always
liked himand I won't stand in his
way.
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EXT. GOLF COURSE - DAY
Fitz plays golf with the dimnutive Tony Pro.

FRANK V/ O
That didn’t cal mhi mdown. But
at least for a while he dealt with
Fitz instead of the Little Quy.

EXT. TEAMSTER OFFI CES - DC - DAY

Jimy, always a nmagnet for reporters, stands outside
what used to be his office building, giving a tel evised
i nterview

HOFFA
This guy travels around the
country to every goddam gol f
tournanment there is. He does this
and collects a full-tinme salary as
Teanster president. How do you do
that? There’ s not enough hours in

a day. | went to prison for
fraud. This is fraud what he’'s
doi ng.

EXT. MARI NA - LAKE M CH GAN - DAY

A man and his famly wal k al ong a dock carrying fishing
tackl e and a cool er.

FRANK V/ O
Fitz responded to Jinmmy’s
criticismby asking Jimmy’s old
friend and ally Dave Johnson to
resign fromLocal 299 so Fitz's
son Richard could take over

As Dave Johnson and his wife and kids near his 45-foot
cabin cruiser, it suddenly bl ows up.

EXT. STREET - DETRO T - DAY

A man cones out of the Nenp Bar and wal ks toward his
white Lincoln Continental.

FRANK V/ O
Ji my responded by sendi ng
a nessage back that Fitz's son
Ri chard shoul d be happy with
things the way they were.
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Ri chard Fitzsimon’s Lincoln bl ows up.

EXT. UNION HALL - DAY

Jo Hoffa puts a file box in the trunk of her car and
clinbs in behind the wheel.

FRANK V/ O
Fitz responded by suggesting to
Jimy’s wife Josephi ne she m ght
be happi er worki ng sonewhere el se
and fired her from her union job,
whi ch cost them forty-eight grand
a year.

Her hand shakes as she turns the key in the ignition,
but the car doesn’t bl ow up.

I NT. NBC STUDI O - DAY

Jimy is the guest on “Meet The Press.” A make-up girl
dabs noderator Law ence Spivak's face, but when she tries
to do the sane for Jimmy, he waves her off.

FRANK V/ O
The thing with Jo enraged Ji my
so nmuch he tried to discredit Fitz
for good by playing the highest
card in the deck. The organized
crinme card.

Jimy on-canera now, in the mddle of the program -

HOFFA
Frank Fitzsi mons has sold this
union out to his underworld pals.
The nob controls him which neans
it controls our Pension Fund. [|’'m
tal ki ng about a billion dollars in
| oans this man has given to known
racketeers for their illegal
enterprises.

FRANK V/ O
This sort of thing got everyone’s
attention

I NT. VESUVIUS - N GHT

Sal erno, Russell and Frank agai n.
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SALERNO

I's he serious?
BUFALI NO

He doesn’t nean any of this.
SALERNO

Maybe he got religion in prison
BUFALI NO

He didn't.
SALERNO

Peopl e do. Renenber Wi spers.
The ot her Whi spers.

BUFALI NO
He' s just doing what the
mllionaire’'s son did to him

because it worked.

SALERNO
I don’t know. Wen | hear a
t hundering herd of hooves, | think

of horses, not zebras. Mybe he
means what he says.

BUFALI NO
| don’t think he does.

SALERNO
Either way it’s not good. Sone-
one should tell him maybe he wants
to cash in that big pension and
spend nore time with his
grandchi | dren.

FRANK
| don’t think he wants to do that.

SALERNO
He should think about it is all.
EXT. STREET - N GHT
Frank wal ks along with Jinmmy who is wal king his dog.

HOFFA
Who said that?

FRANK
It doesn’'t natter. It was sai d.
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HOFFA
Was it Russell?

FRANK
No.

HOFFA

The Littl e Cocksucker fromthe
M am Fi asco?

FRANK
No.

HOFFA
Who.

FRANK

The ot her Tony.

HOFFA
Wi ch ot her Tony? They' re al
named Tony. What’'s the matter
with Italians - they can only
t hi nk of one nane.

FRANK
Sal er no.

That Tony neans sonething to Jimy, but not enough
apparently, even after sone reflection

HOFFA
I’mnot retiring. Someone can
tell himthat.

Sonmeone neans Frank. He's right in the mddle of this
now. Jinmmy cleans up after his dog.

HOFFA
How s everything at hone?

FRANK
Good.

HOFFA
That’s good. How s everything in
Philly?

FRANK
Good.

HOFFA
That’ s good.

Si | ence.
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HOFFA
What’ s wrong.
FRANK
Nothing. It’s not the right tine.
HOFFA
VWhat isn't.
FRANK
107’ s putting together a
testinonial dinner for nme. | was

t hi nking of asking if you m ght
present the award.

HOFFA
Who's going to be there?

FRANK
Everyone.

Jimy doesn’t respond, wondering perhaps if he' d be safe
with “everyone” there.

FRANK
I under st and.

HOFFA
No, I'Il be there. | don’t give
a fuck who's there. You deserve
this. |’d be honored.

I NT. THE LATIN CASI NO - N GHT

We cone past a poster on an easel that says, “Frank
Sheeran Appreciation Night,” and nake our way into a
crowded bal | room

FRANK V/ O
Everyone was there.

Russel |, Bruno, Tony Sal erno and Tony Pro and their w ves
at one table, and other guys from Downtown at others.

FRANK V/ O
Even the mayor was there, Frank
Rizzo. And the head of the NAACP,
Cecil Moore. And the fornmer D. A,
Emett Fitzpatrick

They are on the dais with Frank and Ji mmy. Just bel ow
it at a table are Josephine Hoffa and Frank’s wife Irene
and hi s daughters.
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FRANK V/ O
John McCul | ough of the roofer’s
uni on put the tribute together and
he went all out.

Wai ters nove around the tables, serving dinner to two
t housand peopl e.

FRANK V/ O
Usual |y at these things, you get
chicken. |If you' re lucky, maybe a

pi ece of neat. John arranged it
so you could have prine rib or

| obster. | had the prine rib and
it was excellent.

Ski nny Razor stands at the head of a |line where a
bartender in a tuxedo m xes hima drink.

FRANK V/ O
And the bar was an open bar. And
not just beer and wine. You could
get any drink you wanted and not
pay for it.

Russel | and Sal erno regard Jimmy eating prine rib up on
t he dais.

BUFALI NO
Jimy’ s al ways been good to dea
with far as I’ mconcerned, and the
fact is there’s only so nuch noney
they can | oan and when that well’s
dry, it doesn’'t matter who's in
charge of it.

SALERNO
I’ m not concerned about new
| oans. He said to soneone once
Fitz is out, he’s going to call in
old | oans. Real estate, casinos,
whatever it is, you don't pay,
he’ s taking them over.

BUFALI NO
He said that?

SALERNO
VWho does he think he is, Castro?
I NT. THE LATIN CASI NO - LATER - N GHT

As dessert is served, a line of fishnet-stockinged
dancers hi gh-kick on stage.
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FRANK V/ O
For entertai nment John had the
Gol d Digger Dancers, with those
legs that don’t quit. And later,
that Italian singer, Jerry Vale,
who al ways seens to be at these
t hi ngs.

Russel | has found a place he can speak to Jimy in
confi dence.

BUFALI NO
I don’t understand why you're
doing this. You don't need the
noney.

HOFFA
It’s not about noney.

BUFALI NO
Then | don’t understand what al
this talk is about.

HOFFA
It’s ny union.
BUFALI NO
I don’t know. It seens maybe it’s

about sonet hing el se.
Not hi ng from Ji my.

BUFALI NO
Sone people - not ne - are a
little concerned. Sone people -
not nme - feel you - mght be -

HOFFA
M ght be what.

BUFALI NO
Denonstrating a failure to show
appr eci ati on.

HOFFA
I’ m not show ng appreciation?
BUFALI NO
Sonme people - not me - mght think
SoO.
HOFFA

I went to school for eight years.
| didn’t nanme one nane.
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BUFALI NO
I know.

HOFFA
| had to sit there listening to
t hat whi ni ng cocksucker from New
Jersey when all | wanted to do was
eat ny ice creamin peace.

BUFALI NO
I know.

HOFFA
'm not show ng appreciation?

BUFALI NO
According to sone people - not ne.

HOFFA
Fuck them

Jimy wal ks away. Frank watches from across the room
concer ned.

FRANK V/ O
One thing you don’'t do is say no
to Russell. The other thing you

don’t do is walk away from him
You wait for himto wal k away.
You don’t wal k away first.

I NT. THE LATIN CASI NO - LATER - N GHT

Russel | and Sal erno watch Jimry up at the podi um
finishing his presentation to Frank -

HOFFA
Frank has devoted his life to
this union. As a shop steward,
as an organi zer, as a nediator -
he’'s been tireless in his service
to the working nen and wonen of
this state. He also holds a
record you may not know, which I
don’t think anyone wll ever beat:
Most arrests on a picket line -
26 tinmes in 24 hours.

The guests appl aud and | augh.

HOFFA
I’ ve known Frank a |long tine.
| respect him | rely on him
( MORE)
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He is a union Hﬁ%%lb[anes,

and he is ny friend. | am
honored to present this award -
and this beautiful watch - to
Frank Sheer an.

Frank joins himat the podium as everyone appl auds.
Jimy puts a gold dianond-encrusted watch on his wist,
pats himon the back, turns the m crophone over to him

FRANK
Thank you, Jimy. Thank you all.
Thank you to ny wife Irene, and ny
| ovel y daughters for putting up
with nme all these years. | know
don’t deserve all this tonight.
But | have arthritis and | don’t
deserve that either -

Everyone | aughs.

I NT. THE LATIN CASI NO - LATER - N GHT

As Jerry Vale sings “Sorrento,” a photographer notions
Frank and Jinmmy to stand together for a picture -

HOFFA
Look at all these people who cane
out. | truly had no idea you were
this strong.

FRANK

It’s a free steak and an open bar.

HOFFA
No, they' re here for you

The canera fl ashes.

PHOTOGRAPHER
One nore.

HOFFA
| really do appreciate all the
support you’ve given ne. | nean
it. It’s not just words. |I'm

glad you're on ny side.

FRANK
It’s an honor.

The canera fl ashes again -
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I NT. THE LATIN CASI NO - LATER - N GHT

Now Jerry Vale’'s singing an Irish song as Frank and Irene
and ot her coupl es dance. Russell and Sal erno are talking
at their table. Salerno, who doesn’'t | ook happy, gets up
and | eaves. The song ends and Russell gestures to Frank
he needs to talk to him They find a private spot.

BUFALI NO
| didnt want to do this in front
of everybody.

He hands Frank a small jewelry box. Inside, Frank finds
agold ring with an Italian coin on top

BUFALI NO
Only three people in the world
have one of these, and only one
of themis Irish. | have one.
Angel 0. And now you.

FRANK
I don’t know what to say.
BUFALI NO
Put it on. Let’'s see if it fits.
Frank slips the ring on. It fits. Jerry Vale starts
anot her song.
BUFALI NO
There’s one other thing. |'m

sorry to do this to you on your
special night but it can’t wait.
It just got out of hand w th our
friend. You got to talk to him
For his sake.

He's | ooking at Jimmy dancing with Jo.

FRANK
I don’t know what else to tell him
I haven’t told him al ready.

BUFALI NO
Tell himwhat it is.

Frank isn’t sure he heard right. Russell nods to
enphasi ze what he shoul dn’t have to.



The Irishman D1-5 SZ 9. 15. 09 100.

I NT. THE LATIN CASI NO - LATER - N GHT

Alone in the nen’s room Frank and Jinmy wash their
hands.

FRANK
| just spoke to Russell. He just
spoke to Sal erno.
HOFFA
Yeah?
FRANK
He neans what he’ s sayi ng.
HOFFA
So dol. He can't seemto get

t hat through his head.

Jimy dries his hands on a towel. Notices how ashen-
faced Frank is.

HOFFA
Don't | ook so concer ned.

FRANK
I"'ma little concerned.

HOFFA
Not hi ng’ s going to happen to ne.
| got nore records and |ists ready
to be nmailed to the press than
t hat not herfucker can i magi ne.
know t hi ngs he doesn’t know
know. He should be a little
concerned, not you

FRANK
He is. He told Russell to tell ne
to tell you what it is.

Jimy | ooks at Frank |ike Frank | ooked at Russell when
he said it.

HOFFA
He said that?

Frank nods gravely. Soneone el se cones into the nmen’s
room Jimry drops the hand towel in the towel hanper and
| eaves. Frank stays behind to wash his hands again ..
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I NT. CADILLAC - MOVI NG - DAY - 1975

Frank and Russell in front, the wonen in back, as Frank
drives al ong the highway through Onio.

FRANK V/ O
The wedding was all well and
good, but the real point of our
trip to Detroit was a peace
m ssi on.

EXT. GAS STATION - OH O - DAY - 1975

An attendant checks the oil. The wonen are buying
cigarettes froma machi ne while Russell buys sone candy.
Frank’s making a call in a phone boot h.

FRANK

I"'mwith the old nan. W're
driving up. He hopes this thing
can be worked out.

HOFFA
What’' d he say?

FRANK
He said let’s work this thing
out. Sit down after the wedding
and work it out.

HOFFA
I’ mnot going to the weddi ng.
Too many people | don't like are
going to be there.

FRANK
We could do it at your place if
you want. At the | ake.

HOFFA
At the | ake, huh.
FRANK
O anywhere.
HOFFA
From day one | wanted to work
this out.
FRANK

I know.
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HOFFA
From day fucki ng one.
FRANK
I know.
HOFFA
Just you two, right? Not the
Little Quy.
FRANK
O course the Little Guy. That's
t he point.
HOFFA
No. Just the three of us.
FRANK
The three of us defeats the
pur pose.
HOFFA
I’mnot sitting down with that
cocksucker .
FRANK
It’s time to sit down. Everybody
says so.
HOFFA
Not with him
FRANK

You’' re maki ng nme work hard.

HOFFA
Just us.

Jimy hangs up. Frank lets hinself out of the booth.
Russel |l cones up to himw th a small paper bag.

BUFALI NO
What’' d he say?

FRANK
He’ s thinking about it.

BUFALI NO
That’s all right. That’s good.
You want a Sni ckers?

I NT. HOMRD JOHNSONS - OH O - DAY

They’ re checking into another notel.
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I NT. HOMRD JOHNSONS - OH O - LATER - DAY

Russel | hangs up a phone, crosses a patio where Irene
and Carrie wade in the pool with swinm ng caps on, sits
with Frank at a patio table, sips a Diet Coke.

BUFALI NO
Maybe you shoul d give Ji my
another call. See if he s thought

about it.

I NT. HOMRD JOHNSONS - OH O - LATER - DAY

Frank speaks on the pay phone near the pool.

HOFFA
When are you getting in?
FRANK
Tonor r ow nor ni ng.
HOFFA
Good. | changed ny m nd about
t he ot her thing.
FRANK
You di d?
HOFFA

I"mmeeting with the Little CGuy
t onorrow afternoon

FRANK
Wth the Little CGuy.

HOFFA
Tony Jack set it up

FRANK
Wth the Little Guy. Were?

HOFFA
In public, where do you think
The Red Fox. On Tel egraph. You
know it?

FRANK
Tony Jack is Pro’s cousin.

HOFFA
They’'re all fucking cousins,
what are you going to do. But

Jack’ s okay.
( MORE)
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| talked with AIFFEESENT D es

after the Fiasco in Mam .

FRANK
I1'"d feel better if | was there.

HOFFA
So would I, that’s why | asked
when you' re getting in.

FRANK
VWhat tine is the neeting?
HOFFA
2:30, and he better not be late.
FRANK
The Red Fox.
HOFFA
On Telegraph. 1’1l be there at 2.

So you should be there at 2.

FRANK
I"ll be there at 2.

Frank hangs up, a little puzzl ed about Jimmy’s change of
heart. Walks back to the patio table.

BUFALI NO
What’' d he say?

FRANK
He’'s going to neet with Pro.

BUFALI NO
That’ s good.

FRANK
Tony Jack arranged it.

BUFALI NO
That’ s good.

I NT. MOTEL ROOM - HOWARD JOHNSONS - EVEN NG

Frank and Irene change out of their driving clothes into
sonet hing nicer for dinner, |ike people used to do.

FRANK V/ O
Maybe Ji mry was setting up Pro.
O maybe he was counting on Pro to
act like Pro so his cousin Tony
Jack could see it.

( MORE)



The Irishman D1-5 SZ 9. 15. 09 105.

O maybe this &Eﬁ%ﬁ%a”#gé??¥rdgk

bri ngi ng everyone together.

There's a knock on the door. Russell and Carrie, dressed
nicely, too, now. As they all |eave -

FRANK V/ O
What ever it was, you' d think
Russel | woul d have asked when the
neeti ng was, whether he was
supposed to come or not.
Sornret hi ng.

The door closes. W remain in the enpty room

FRANK V/ O
But he didn't.

I NT. | TALI AN RESTAURANT - OH O - NI GHT
The two coupl es share the best table in the restaurant.

FRANK V/ O
W ate that night at a little
Italian place Russell owned a
pi ece of.

A waiter deliver plates of food.

FRANK V/ O
| had spaghetti marinara and
broccoli rabe - and afterwards -
like you do in Italy - sone sal ad
- with dressing Russell nade
hi nmsel f in the back.

I NT. RESTAURANT KI TCHEN - LATER - N GHT

Frank watches Russell prepare his special sal ad dressing
in the restaurant’s kitchen.

BUFALI NO
You got to start with good olive
oil. If you don’t have that don’'t
bot her.
He pours about a cup of olive oil in a nmason jar.
BUFALI NO
Same with the balsalmec. |If

it’s not aged at |east ten years,
forget it, you may as wel |l eat
W shbone.
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He pours sone thick black balsalmc vinegar in the jar.

BUFALI NO
By the way, we got a little
change in plans. W’re going to
hang around here tonorrow norning
and drive up in the afternoon.

Frank doesn’t say anything as Russell adds salt and
pepper to the mason jar. Eventually -

FRANK
| told Jimmy we’d be there in
t he norni ng.

BUFALI NO
I know.

Russel | hol ds sonething up that | ooks |ike his own
gnar | ed hand.

BUFALI NO
You know what this is? G nger
root. This is the secret to good
dr essi ng.

Frank isn’t thinking about sal ad dressing; he's stil
reeling fromRussell telling himhe's not going to |et
himbe wth Jimmy at the neeting with Pro. As Russel
chops up sone ginger roomand puts it in the jar -

BUFALI NO
W did all we could for him
But he nade one too nmany threats.
It’s clear he intends to eat
alone. It's what it is.

Russell |ooks to Frank for a nod that he under st ands,

but Frank doesn’'t nod. Russell swirls the m xture in the
jar around like a snifter of brandy and dips a finger in
to taste it.

BUFALI NO
Fr ank?

FRANK
VWhat .

BUFALI NO

Don't call him
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I NT. HOMRD JOHNSONS MOTEL ROOM OHI O - LATER - N GHT

Frank lies awake in bed next to his sleeping wife. The
phone rests on the night stand next to him

I NT. HOMRD JOHNSONS - OH O - MORNI NG

Frank conmes down to the breakfast room Russell is the
only other guest there this early, filling a plastic bow
W th cornfl akes.
BUFALI NO
Mor ni ng.
FRANK
Good nor ni ng.
BUFALI NO
How d you sl eep?
FRANK
Fi ne.
BUFALI NO

Want sone Total ?

FRANK
Ckay.

Russel | prepares hima bow ful.

BUFALI NO
W' re going up to Port dinton
t oday.

FRANK

| thought we were staying here.

BUFALI NO
The wonen are staying here. W
won’t be gone long. Three hours
t ops.

They sit with their cornflakes. Russell eats his. Frank
lets his get soggy.

FRANK
VWhat’'s in Port dinton?

BUFALI NO
A pl ane.
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FRANK
A pl ane.
(Russel | nods)
To where?
BUFALI NO
Detroit.

This isn’t making any sense to Frank.

FRANK
W' re going to Detroit now?

BUFALI NO
You're going to Detroit now.
Then you’' re com ng back. Then
we' |l take our tinme driving up.
Nice | eisurely drive.

Frank has no idea what he’s tal king about, but doesn’t
like it, whatever it is.

BUFALI NO
| got to put you into the thing,
Frank. O herw se you d never |et
it happen, and it’s gonna happen.

Russell | ooks at Frank with the fondness of a father to
a son.

BUFALI NO
| got to do this for your sake.

Russel | eats his cornflakes. Frank only stirs his.

I NT. CADI LLAC - MOVI NG - H GHWAY 80 - OHI O - DAY

As Frank drives, Russell sits in the passenger seat
| ooki ng out at the scenery.

FRANK V/ O

| had to be init. | knew too
much already not to be. Either
way Ji mmy woul d be gone, but this
way what could | ever say agai nst
anyone? Nothing. This way - and
it was only out of respect for
Russel | the others had agreed -
|’d be safe.
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EXT. AIRSTRIP - PORT CLINTON - OH O - DAY

They drive onto a grass airstrip on the edge of Lake Erie
where a snmall plane waits. Frank parks and gets out.
Russel | stays in the car.

FRANK V/ O
And so would Irene. Al she and
Carrie knew - and coul d ever say -
is we took the Caddy for a couple
hours to run sonme errands while
they ate |unch and snoked
cigarettes at the notel coffee
shop, and then we were back.

Frank clinbs the steps of the plane and sits in one of
its six seats. The pilot closes the door w thout | ooking
at himand returns to the cockpit. As the plane begins
to taxi, Frank |ooks out the wi ndow at the Cadill ac.

EXT. M CH GAN - DAY

The pl ane descends over the northwest shores of Lake
Erie. Lands on the Pontiac Airfield. The pilot |owers
the steps and Frank clinbs out and wal ks to a parked Ford
that’'s enpty. He gets in, finds keys under the mat,
starts it up.

I NT/ EXT. FORD - PONTI AC, M CHI GAN - MOVI NG - DAY

Frank drives al ong Tel egraph Road. Opens the gl ove
conpartnent, notes the little .22 in it, closes it, sees
the Red Fox restaurant up ahead, checks his watch.

FRANK V/ O
| couldn’t see him but it was
two o’ clock, so he was there, and
he’ d be expecting ne no later than
five after. Jimry knew Pro had no
respect for punctuality, but he
knew | did.

Frank drives past the Red Fox and nmakes a left onto Seven
M| e Road.

EXT. PONTI AC, M CH GAN - DAY

Frank drives across a railroad bridge. Then down a
residential street with old nodest houses on acre lots.
Checks an address scribbled on a torn piece of newspaper.
Pul Il s over and regards a house with brown shingles.
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FRANK V/ O
Everything was close to every-
thing else. The airstrip. The
restaurant. The house. And where
he’d go after that.

Frank notes a Buick parked at the end of a single-I|ane
driveway runni ng al ongsi de the house.

FRANK V/ O
Sonme people said that was in a 55-
gallon drumthat ended up in a New
Jersey dunp. O in the end zone
of G ants stadium under the
gr ass.

Frank opens the glove box and takes out the .22. Gets
out of the car, shoving the pistol in his back wai st band
under his jacket.

FRANK V/ O
These peopl e never had a body
on their hands. You don’t want to
drive one nore mle than you have
toif you can help it.

He clinbs the brick steps of the brown-shingled house
and opens the unl ocked front door -

I NT. HOUSE - PONTI AC - CONTI NUOUS

A man on his hands and knees | ooks up at Frank through
Coke-bottl e gl asses.

SALLY BUGS
Hi , Frank.

Sally has a matte-knife in his hand and uses it to cut
sonme linoleumhe’s |laying out on top of the wood fl oor of
the entry.

Frank ignores him Surveys the entry. Then walks into
the adjacent living room glinpsing as he goes two young
Italian guys in the kitchen playing cards. Sally Bugs
cones in, parts the blinds and | ooks out.

SALLY BUGS
Chucki e’ s | ate.

FRANK V/ O
Chucki e was Jinmmy’ s foster son.
He was in the thing too but didn't
know it.
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Sally Bugs sees a car pulling to the curb.

SALLY BUGS
Is that hinf

A Mercury pulls in with just the driver in it, a guy
wearing a w de-collared paisley shirt and gold chains
like he’s in Saturday N ght Fever. Frank nods.

FRANK V/ O
Al | Chucki e knew, he was picking
up one of Pro’s guys - Sally, who
he didn’t know - and nme - who he
did know - and we were all picking
up his dad at the Red Fox for a
neeting. He was in it, as you
say, stupidly.

EXT. HOUSE - PONTI AC - MOMVENTS LATER

Frank and Sally Bugs cone out of the house and approach
the Mercury.

FRANK V/ O
| felt sorry for Chuckie. |If
anyone deserves to be forgiven,

it’s him

SALLY BUGS
I’m Sal ly.

CHUCKI E
H. H, Frank.

FRANK
Chucki e.

SALLY BUGS
Let’s go. | don’'t want your

father yelling at nme for being
late. You can sit in front,
Fr ank.

Frank isn’t sure he wants to sit in front. Sally Bugs,

we may renenber, strangled that poor Teanster Secretary-
Treasurer in the front seat. But Sally already has the
car’s back door open and is sliding in.

SALLY BUGS
VWhat the fuck is this?

CHUCKI E
VWhat .
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SALLY BUGS
It’s wet back here.

CHUCKI E
I had a frozen fish | had to drop
of f to soneone.

SALLY BUGS
A fish? The seat is wet froma
fish?

CHUCKI E
Sorry.

Sally Bugs | ays his handkerchief on the seat and sits on
it. Frank clinbs into the front passenger seat.

I NT. MERCURY - MOVI NG - DAY
Chucki e makes a right off Seven M| e Road onto Tel egraph.

SALLY BUGS
VWhat kind of fish?

CHUCKI E
I don’t know. A fish. To eat.

SALLY BUGS
You don't know what ki nd?

CHUCKI E
No.

SALLY BUGS
Where’' d you get it?

CHUCKI E
At a fish place.

Frank checks his watch. It’s 2:40.

EXT. RED FOX RESTAURANT - DAY

They pull into the parking lot as Jimmy is com ng out of
the restaurant. Chuckie taps the horn and waves. Jimy
regards the Mercury a nonent, then cones over to it.

CHUCKI E
Sorry I'm| ate.
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HOFFA
You're |late? What the fuck are
you even doi ng here? W invited

you?
SALLY BUGS
Hi, Ji mry.
HOFFA
Who the fuck are you?
SALLY BUGS
I"mw th Tony.
HOFFA

You're with Tony. You' re with
this cocksucker who's | ate agai n?
I’mnot waiting for this cock-
sucker again. He was supposed to
be here at 2:30. |It’s 2:40. |
don’t wait for anyone nore than
ten mnutes. Modther fucking

cocksucker .

SALLY BUGS
He's at the house.

HOFFA
VWhat house?

SALLY BUGS

He’'s with Russ.

HOFFA
He’'s with Russ? Wat the fuck’'s
goi ng on here?

SALLY BUGS
Look who's here.

Jimy | eans down to see who’s in the passenger seat.

FRANK
Hi, Ji mry.

HOFFA
Frank. Were were you? You
wer e supposed to be here at two.
VWhat is this?

FRANK
Russel| decided to cone. But not
here. He doesn’t know the pl ace.
It’s not confortable for him
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HOFFA
Russell’s here?

Frank nods. Jinmmy relaxes a little.

SALLY BUGS
CGet in. W’'IIl bring you back
after to get your car.

Sally Bugs pushes open the back door for Jimmy to get in
and the i mge freezes -

FRANK V/ O
No way in a mllion years Jinmmy
woul d ever get in a car with one

of Pro’s guys init ... unless I
was init, too. Wich is why I
was init. I made it safe.

The i mage unfreezes: Sally Bugs taps the seat next to

hi m

SALLY BUGS
There was a fish in here, but |
cl eaned it up.

HOFFA
VWhat ?

SALLY BUGS
Chucki e had a fuckin fish in
here, he doesn’'t even know what

kind, but it’s okay now, | w ped
it up.

HOFFA
You put a fish in here? 1In your
car?

CHUCKI E
For Bobby Hol nes. Bobby |ikes
fish.

SALLY BUGS
| cleaned it up. [It's all right.

Jimy | ooks at Frank again as if to ask, Is it all right?
Frank nods. Jinmmy gets into the back seat next to Sally.

HOFFA
Chucki e, never put a fish in your
car. Unless it’s wapped up good.

CHUCKI E
I know.
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The Mercury pulls out of the lot.

I NT. CHUCKIE S MERCURY - MOVI NG - DAY

The Mercury drives the sane route Frank took earlier

HOFFA

Frank. You couldn’t cone by at

2: 00 and tell nme this? |

wait there forty mnutes |like a

nmor on?

FRANK

| came as soon as | got in.

HOFFA
You got in this norning.

FRANK

| didn't. Russel |l had sone
business in Port Cinton this

nor ni ng.

HOFFA
This norning. GCkay. But

this afternoon. Al due respect
to Russ but no one could cone over
at 2:00 and tell me it was 2:30?

At the very |east?

FRANK
I’msorry. | apol ogi ze.

HOFFA

(like Sally’s not there)
And who the fuck is Pro sending a

fucki ng errand boy.

FRANK
Sally’s not staying.

HOFFA

That’s right he’ s not staying.
But Pro sent himis the point when
he shoul d’ ve cone picked ne up

hi nsel f.
(to Sally)

Can you even see out those

gl asses?

SALLY BUGS
| can see, Jinmy.

115.
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EXT. HOUSE - PONTI AC - CONTI NUOUS

The Mercury pulls into the driveway behind the Buick and
the Ford and idles. Jimy and Frank get out. Sally Bugs
conmes around and gets into the passenger seat.

As Chucki e backs the car out, Jimmy and Frank head for
the house. Jimmy - as he al ways does wi th whoever he’'s
with - wal ks ahead.

HOFFA
You got your friend with you?

d anci ng back, he sees Frank touch the small of his back
HOFFA
Good. You never know with this
cocksucker, with or w thout Russ
t her e.

He opens the front door -

I NT. HOUSE - PONTI AC - CONTI NUOUS

As soon as he’s inside, Jimy knows there’ s a problem
He should hear voices - but it’s quiet. And there’'s no
one in the living room which he can see fromhere. And
there’s this badly-cut piece of |inoleumunder his feet.

FRANK V/ O
He knew right away what it was.
FI VE QU CK VI GNETTES:

Tony Pro playing Geek rummy with sonme guys at his union
hall in New Jersey -

Tony Sal erno watching a soccer gane on a TV -
Fitz on a golf course chipping a ball out of a sand trap -

Russel | napping in the back of Frank’s Cadillac parked on
the Port Cinton airstrip -

I rene Sheeran and Carrie Bufalino snoking cigarettes in
the notel coffee shop -

FRANK V/ O
Just not ny part of it.
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BACK TO THE HOUSE -

HOFFA
Let’s get out of here, Frank.

As Ji mmy bunps past Frank to | eave, grasping the knob of
t he door Frank just closed, Frank shoots himtw ce behind
his right ear.

He slunps to the floor. Blood runs onto the tenporary
linoleum Frank tries to open the door, but Jimy’s body
is against it. He gently tugs Jinmmy away fromit, gets
it open, sets the .22 on Jimy, wal ks out and cl oses the
door .

EXT. PORT CLINTON - LATER - DAY

The plane taxies to a stop on the airstrip. The pilot,
careful not to | ook at Frank, |lowers the steps for him
He comes down them and crosses to the Cadillac, where
Russel | is napping.

Frank clinbs in and starts it up. Russell wakes as the
car pulls out. Just by |ooking at Frank, he can tell the
little errand in Detroit has been taken care of.

BUFALI NO
Anyway, | hope you had a pl easant
flight.

FRANK

| hope you had a good sl eep.

And that’s it. They drive in silence.

I NT. CHURCH - DETRO T - NEXT DAY

Jimy’ s |awer’s daughter conmes down the aisle on the
arm of her father. The church is packed, and a | ot of
themare wiping at tears with Kl eenex.

Frank doesn’'t have Kl eenex, and wouldn't use it if he
did. He quickly wipes at his eyes with the back of his
hand.

Hi s daughter Peggy gl ances at himcuriously. Russel
gl ances over less curiously as Frank | ooks down at the
gold ring he gave himand the watch Jimy gave him
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INT. CAR - MOWING - N GHT - 1999

The wedding march is swall owed up by the roar of trucks
on the highway. Sitting in the passenger seat, Frank has
the same expression of grief and renorse on his face, but
he’s twenty-sone years older. He |ooks out the w ndow as
the car he’s in passes the Howard Johnsons.

I NT. FRANK' S HOUSE - PHI LADELPH A - DAY - 1975

A TV broadcasts a news report on Hoffa s di sappearance.
He’'s been missing a couple days now. Frank conmes in from
outsi de, takes his coat off, regards the TV and his wife
and daughters who are watching it.

FRANK
Still no word?

I rene shakes her head no. Frank pours hinself a drink.

FRANK
I should call Jo.

| RENE
You haven't called her yet?

FRANK
I’mcalling her now.

Irene turns back to the TV report. Peggy doesn’'t. She
studi es her father

FRANK V/ O
I’mnot sure what it was. Maybe
| | ooked hard, instead of worri ed.
O that | shoul d have been rushing
out to hurt sonebody, and wasn’t.
Whatever it was, it was wong, and
just by |ooking at nme, she knew.

Peggy watches her father turn and head upstairs.

FRANK V/ 0
She stopped tal king to nme that
day. August 3rd, 1975. She has a
good job and lives outside Philly
now - but my daughter Peggy
di sappeared fromny life that day.
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I NT. FRANK' S HOUSE - LATER - N GHT

Al one in his bedroom Frank sits on the edge of his bed
dialing a phone. He can hear the report fromdownstairs
faintly up here as people who know not hing theorize about
t he di sappearance. The call connects.

FRANK
Jo? It’s Frank
(pause)
What ever you need, anything | can
do, 1’ m here.

She’s crying now. He puts the receiver to his head |like
it’s agun ... then back to his ear.

FRANK
It’s gonna be all right. [|I'm
sure he’s all right.

EXT. FUNERAL PARLOR - NI GHT

The two Italians who were playing cards in the kitchen
lift a body in a black garbage bag fromthe trunk of the
Bui ck.

FRANK V/ O
Not that it was any of ny
busi ness, but Russell told ne
|ater they cremated Jimy at a
funeral parlor a mle fromthe
house.

They carry it to the back door of the funeral parlor.

FRANK V/ O
They put himin a box and fired up
t he oven.

I NT. FUNERAL PARLOR - NI GHT
A pine coffin burns in a cremati on oven.

FRANK V/ O
The oven burns so hot it nelts
everything - bones, teeth, watch,
rings - but |eaves the shape of
t he body, |ike Ponpeii.

The cinders of the coffin fall away to reveal an ashy
body. It comes out and soneone pokes at it, dissolving
it to ashes.
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FRANK V/ O
It was no nore conplicated than
t hat .

I NT. GRAND JURY ROOM - DAY

The father of the bride fromthe weddi ng, attorney Bil
Bufalino, sits at the defense table. H's client - Frank -
i s being question by a D. A

FRANK V/ O
Everyone who ever had anyt hi ng
to do with Jimmy was haul ed in and
guesti oned. And everyone took the
Fifth, which is what you do.

FRANK
On the advice of counsel, |
respectfully decline to answer
t hat question under the protection
afforded ne by the Constitution.

D. A
Let me ask you this: Wat col or
is ny pen?

FRANK

On the advice of counsel, |
respectfully decline to -

I NT. COURTHOUSE - DAY
Frank and his | awer head for the back exit.

FRANK V/ O
Still, everyone got indicted
and convicted for one thing or
anot her, just not for that. No
one, as you know, even went to
jail for that. And no one talked.
Wi ch is unusual since usually
t hree people can keep a secret
only when two are dead.

EXT. THE HOUSE I N PONTI AC - DAY - FLASHBACK

The two Italians playing cards in the kitchen -
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FRANK V/ O
The Andretta brothers got twenty
years for squeezing cash out of a
trucki ng conmpany in exchange for
| abor peace.

I NT. PRI SON - DAY
Tony Pro wal ks down a cell block with other inmates -

FRANK V/ O
Pro was convicted wth them but
he was al ready back in school for
that other thing I nentioned
before -

I NT. CAR - MOVI NG - DAY - FLASHBACK

The man in the passenger seat finds the radio station he
wants and sits back.

FRANK V/ O
That poor Secretary-Treasurer
who got nore votes than Pro, which
they finally got himon.

As the nylon rope |oops around the guy’ s neck to strangle
him Coke bottle glasses on a face cone into frane.

FRANK V/ O
Sally Bugs, you recall, did that
one.

EXT. FEDERAL BUI LDI NG - DAY

Fromvery far away, soneone watches Sally Bugs wal k from
his car to the buil ding.

FRANK V/ O
Sally was seen going into a
federal building. This by itself
isn"t a crine. Everyone has to do
that sonetinmes. But Sally - who
knows better - didn't tell anybody
about it - which you nust al ways
do. Wen you don't, it can only
mean one thing: You' re not going
there for tea.
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EXT. NEW YORK - NI GHT
Sally comes out of the Andrea Doria Social C ub.

FRANK V/ O
| suppose there’s a chance it
wasn't that. But when in doubt,
have no doubt .

Frank and John Francis walk up to him

FRANK
H, Sal.

SALLY BUGS
H , Frank.

Sally | ooks at John Francis, who he doesn’t know. As
he waits for an introduction, Frank shoots himtw ce in
the head - one of the bullets com ng out shattering a

I ens of his thick gl asses.

FRANK V/ O
Sally was dead by the tine he
hit the ground, but to discourage
anyone with an idea to | ook out
their w ndow after two shots, John
gave himthree nore.

John Francis punps three shots into Sally’s body.

| NT. OPERATI NG ROOM - DAY
Tony Sal erno on a surgical table getting a col onoscopy.

FRANK V/ O
Tony Sal erno they got on an
income tax thing. The sane week,
he was di agnosed with cancer.

INT. VILLA D ROVA - DAY

Russel | has what seens to be a very cordial conversation
wi th another man at his table.

FRANK V/ O
Russel | got hooked threatening to
strangl e Jack Napoli over 25,000
dollars worth of jewelry he took
on credit and never paid for.
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BUFALI NO
It’s what it is, Jack

EXT. VILLA D ROVA - DAY

Russel |l is escorted out of the restaurant by federa
agents.

FRANK V/ O
Napoli was rigged. They had it
on tape. They called it extortion
even though it was Napoli who was
clearly in the wong.

I NT. CAR WASH - DAY
Frank’s car inches through a car wash covered in suds.

FRANK V/ O
They got ne for ny Cadill ac.
| bought it from Eugene Boffa who
| eased truck drivers to freight
conpani es and paid them
subst andard wages, skimm ng the
di fference.

Frank peers through soapy wi ndows of the car wash at
his Cadillac as | eather tongues fromthe ceiling shimy
and sway and push the suds around.

FRANK V/ O
They said | paid under-market
value for the car, and | had no
receipts to prove otherw se. They
said the car was a bribe to |et
Boffa continue to pay his non-
uni on wages.

Frank watches the Cadillac as spray-hoses rinse it and
the dryer blowers switch on

FRANK V/ O
I loved that car, but it wasn’'t
worth the eighteen years they gave
me for it.

EXT. SANDSTONE PRI SON - DAY

A renpote prison set down am dst bare trees.
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FRANK V/ O
We all went to Sandstone,
M nnesota, which is no Lew sburg.
It’s up by the Canadi an border,
where it’s colder than Philly, New
York and Chi cago put together.

EXT. SANDSTONE PRI SON - DAY

Bundl ed up agai nst the cold, Russell, Salerno and sone
other old inmates in wheelchairs roll bocce balls across
snow pat ched ground. Frank, who' s getting no younger

hi nsel f, watches fromthe sidelines.

FRANK V/ O
Russel | got Parkinson s there.
Tony Sal erno couldn’t control his
urine anynore. The arthritis in
my hands noved to ny back, and
neuropathy was in ny feet. |
couldn’t feel either one of them
Neurontin helped a little but it
al so makes you dingy. |If you take
it at night, okay, but during the
day it makes you forgetful. W
were all falling apart and the
freezing fucking cold wasn’t
hel pi ng.

I NT. SANDSTONE CAFETERI A - DAY

Frank cones in with a paper bag, shuffles across the
cafeteri a.

FRANK V/ O
| needed a cane, but they won’t
give you a cane in prison, since
you could use it as a weapon.

He sits with Russell

BUFALI NO
You got it?

Frank nods. Takes prosciutto bread out of the bag and
begi ns breaking it into pieces. Eventually -

BUFALI NO
Jimy was a nice man. Nice
famly. | didn’t want it to go

that far.
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FRANK
I know.

Frank pours two gl asses of grape juice.

BUFALI NO
| shoul d have protected you sone
other way. | can’'t forgive nyself

for what | did to you

FRANK
It’s all right.

Russel | regards his shaking hand as he tries to steady it
enough to dip a piece of bread in the juice.

BUFALI NO
I's this ny punishnment?

EXT. SANDSTONE PRI SON - DAY
Frank waits for Russell on the so-call ed bocce court

wth other old inmates. Spots himin his wheelchair as
it’s pushed by another inmate the other way.

FRANK
Where you goi ng?

BUFALI NO
To church.

FRANK
To church?

BUFALI NO

Don’t laugh. You'll go, too,
when the tinme cones.

Frank watches Russell as his wheelchair rolls along the
frozen earth.

FRANK V/ O
Russell went to church. Then
he went to the prison hospital in
Springfield. Then he went to the
graveyard.

EXT. GRAVEYARD - DAY

The nunber of people in attendance seens too small for
sonmeone of Russell’s stature.
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FRANK V/ O
| got out that COctober. Irene
died in Decenber. Decenber 17th.
Lung cancer. No surprise.

Frank stands at his wife’s grave with three of his
grown daughters, supporting hinself on al um num canes
like a polio victim Peggy is there, but stands apart
fromher sisters and father. He |ooks at her, but she
won’t | ook at him

INT. FRANK' S HOUSE - DAY

Frank noves around the house on his canes, enptying
ashtrays of butts with lipstick marks on the filters.

I NT. FRANK' S HOUSE - ANOTHER DAY

He sits in a chair in front of a TV he’s not watchi ng,
drinki ng al one.

I NT. FRANK' S HOUSE - ANOTHER DAY

He fills a plastic container marked with the days of the
week on it with dozens of pills, gets confused and starts
over.

I NT. FRANK' S HOUSE - NI GHT

He cones past in his pajanmas, negotiating a dark hallway
on his canes. Trips and falls and can’t get up.

I NT. ASSI STED LI VING FACILITY - DAY

El derly nmen and wonen dot a rec roomli ke checkers on

an abandoned board. Sonme sit at ganmes - dom nos, cards,
Candyl and - others regard a television with the sound
turned down too low for themto hear.

Frank sits apart fromthemin a wheelchair, the gold

wat ch on his wist, the gold ring on his finger, his eyes
hi dden behi nd avi ator sungl asses. He’'s been here for
nont hs.

I NT. ASSI STED LI VI NG FACI LI TY - ANOTHER DAY

Frank sits in his wheelchair in his room There's a

smal| framed photograph in his lap. A nurse cones in to
take his vitals. As she does -
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FRANK
This is ny daughter Peggy.

It’'s the snapshot of Peggy and Jimry at the mniature
gol f course. The nurse gives it a perfunctory gl ance.

NURSE
Is it. | don't think |I’'ve net
her.

FRANK

She hasn’t been around nuch.

NURSE
She’s your only chil d?

FRANK
| have four daughters.

NURSE
Real | y.

Fr ank nods. None of them have been around nuch.

NURSE
Who's that with her?

FRANK
Who' s that?

NURSE
Rel ati ve?

FRANK

That’s Ji nmy Hoff a.

NURSE
.

She clearly doesn’t know who that is. Frank doesn’t
bother telling her.

EXT. ASSI STED LI VING FACILITY - ANOTHER DAY

Frank sits with two young FBI nen in the courtyard.
He actually seens pleased to have them here. At | east
they' re visitors.

FRANK
I’msorry but | have to direct
you to ny attorney M. Ragano if
you want to talk about M. Hoffa -
or any other matter for that
matter. | got nothing new to say.
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Frank didn't know.

Frank actually seens |ike he m ght be thinking about

FBI AGENT
He' s dead.

FRANK
Who' s dead?

FBI AGENT
Your attorney, M. Ragano

FRANK
He's dead? Wo did it?

FBI AGENT
Cancer.

FBI AGENT

Everybody’ s dead, M. Sheeran.
But M. Hoffa's children aren’'t.
They live with not know ng,

that’'s hard to do.

talking to them But then -

FRANK

You seem | i ke nice fellas.
| appreciate you comng to see ne.

But | can’t help you.

EXT. BANK - QUTSI DE PHI LLY - DAY

128.

An orderly tries to assist Frank as he struggl es out of

ataxi wt

I NT. BANK

He cones i

Looks around |i ke he’s casing the place.

the front,

The custoner there | eaves and he hobbles toward it.

The teller

puts her “closed” sign up before he gets there.

h his canes.

FRANK
| got it. I'mfine. You stay
her e.
- DAY

n on his canes. Stands in a short
Makes it to

but | ets soneone go ahead of him so he can
wait for a particular w ndow.

- his daughter Peggy - sees himcom ng and

FRANK
Peggy, don’t.
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She’s wal king away fromthe counter toward the back

FRANK
I just want to talk to you
Peggy. |’ mdying.

Peggy goes through a door and closes it. The other
custoners | ook at Frank.

EXT. HOUSE - PHI LLY - DAY

The taxi, parked outside a small house.

I NT. HOUSE - PHILLY - DAY

Frank sits with one of his other daughters - Del ores.

DELORES
What do you want ne to do?
FRANK
Call her. Tell her I want to talk
to her.
DELORES
Talk to her and tell her what?
FRANK
I want to tell her I’msorry.
DELORES
For ?
FRANK
I know | wasn’t such a good
father. | tried to be. | tried

to protect her. Al of you.

DELORES
Fr om what ?

Now t hat he thinks about it, he's not sure what.

DELORES
You have no idea what it was
like for us. W couldn't cone to
you with a probl em because of the
horrible things you d do to fix it
for us. You thought you were
protecting us, but it was the
opposite. W didn't get protected
because we were too afraid to go
to you for protection.

( MORE)
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W were protecF@ﬁcfﬁﬁﬁf%ggﬂﬂ%g, or

anyone, ever. You have no idea
the things people did to us.

FRANK
What did they do to you?

DELORES
Why. What are you going to do
about it? You can’'t even wal k.

Del ores regards hima nonment. Then -

DELORES
You weren’t a bad father ... you
were a ni ght mare.

I NT. CASKET STORE - ANOTHER DAY

They build themand sell themhere. |It’s nore |like a

wor kshop i nside a warehouse. The sal esman used to be a
rock and roll pronoter, but now he does this. He wears a
por kpi e hat.

SALESVAN
| could tell you sonething el se
but 1'Il tell you the truth: It

makes no sense going w th anything
nore expensive than particle board
for cremation. WII it be
cremation? O burial?

FRANK
Buri al .

Frank surveys the rows of caskets from his wheel chair,
the orderly by his side.

SALESVAN
Is it for a nan or a woman?

FRANK
It’s for ne.

I NT. HOSPI TAL ROOM - DAY

Frank is in a hospital room in his wheel chair, hooked
up to I'Vs, |ooking through sonme unframed photographs
sonmeone has brought over.

The i mage of his face suddenly changes fromfilmto
video as a canera is swtched on. He seenms out of it.
Mor phine or Dilaudid for all the pain.
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VA CE
You saw t he nonsi gnor.

Frank slowy runs a hand through his hair, guided by
t he nor phi ne.

VA CE
VWhat’' d you tell hinP

FRANK
| told himit’s been 60 years
since ny |ast confession

VA CE
What’' d he say to that?

FRANK
He said that’s okay.

VA CE
What el se you tell hinf

FRANK
That’' s between ne and hi m

VA CE
Cone on, Frank.

FRANK
| told himl’ve done sone things
I’ mnot proud of.

VA CE
You told himwhat those things
are.

FRANK

He doesn’t need details. You
don’t have to tell himeverything

to get absolution. [It’s not
required.

VA CE
So you got what you needed from
hi m

FRANK

I’ mat peace.

The video canera tilts down to the photos on Frank’s lap -
there’s one of Russell and Frank on top - then back up to
his face.

VA CE
Are you?
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Frank | ooks up at the canera wth that | ook of quiet
menace we saw before.

FRANK
You' re not being clever. You
think you are, but you're not. Be
satisfied. You got enough. Don’t

be probi ng.

VA CE
You didn't tell himabout the
house.

FRANK

| didn’t have to tell him about
the house. You' re not |istening.
You don’t have to say everything.

VA CE

You do.
FRANK

You don’t. | just told you.
VA CE

No, you do. You. It’s the |ast
thing you got to do.

Frank knows he’s right, but won't admt it. The

canmera keeps shooting as he | eafs through the photos.

Eventual ly -

FRANK
| know what | got to do. |’ m not
stupid. | got to say it. | don't
have a fuckin chance after this if
|l don't. | die and ... | know

what | got to do.

He | ooks up at the canera.

FRANK
Ask me the question.
VA CE
Do you stand by what you’' ve told
me?
FRANK
Yeah.
VA CE

Ever yt hi ng.

132.
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FRANK
Yeah.

VA CE
The war.

FRANK
Yeah.

VA CE
Wi spers, the jeweler, @Gllo.

FRANK
Yeah.

VA CE
Sally.

FRANK

They deserved it, all of them
| got no renorse.

VA CE
And none for their famlies?

FRANK
| didn’t know their fam/lies.

VA CE
You knew Ji nmy’s.

Silence as the canera keeps taping him Tilts down to
the photo that’s now on top in his hands - Appreciation
Ni ght - Jimmy and Frank - then back up to his face.

FRANK
Did I have any choice?

VA CE
I don’t know. Did you?

FRANK
If 1'd refused, soneone el se
woul d have done it, and |I’'d have
been dead, too.

VA CE
You sure about that?

It kills Frank to keep | ooking at the photograph but he
forces hinself to for several nore nonents before | ooking
back up at the camera. The angui sh shows.
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FRANK
VWhat ki nd of a man does what |
did to a friend?

Silence as the video canera unnercifully records his
face, his guilt and renorse. The norphine doesn’t dul
that. Eventually -

VA CE
Frank. \Watever happens now
happens, but you stand a slightly
better chance now.

FRANK
(to hinself)
E nelle mani di Dio. Like Russel
used to say.

VA CE
It’s in God s hands.

Frank nods. The norphine takes his hand and slowy
conbs it through his hair again. The canmera shuts off,
and the image of his face switches fromvideo back to
film He watches as the guy with the video canera - who

we still don’t see - gathers his stuff.
FRANK
Don’t forget.
VA CE
I know. Leave the door open a
little.

Frank nods. His eyes follow the figure as he heads out.

VA CE
"Il come visit you around
Chri st nms.

FRANK
When' s Chri st nas?

VA CE
Few weeks.

FRANK
Christmas is in a few weeks?

VA CE
Yeah.

FRANK

Ckay. Gve ny love to your
famly.
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VA CE
I wll. 1’1l see you later.

FRANK
I m not goi ng anywhere.

From out side the room the door starts to close, but
stops just short of covering up our view of Frank in the

room

We can just make himout, in the sliver of |ight between
the edge of the door and the frane, sitting alone in his

wheel chair.



